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May 12017

Dear Friends in Christ,

We are heirs together of a long history of Catholic institutions and apostolates in the Archdiocese. How a
going to be good stewards for tomorrow, so that our cherished legacy thrives iniththéutpre&tiohaand
our present challenge. Together we can accomplish this, not out of fear, but with confidence, creativity and
community of faith.

This is my vision for our Archdi oc e shuidingsta®s not
important as they are. It is my hope and prayer:

9 that all of us in the Archdiocese look beyond what we perceive to be our own good and our own interes
those of our own group, for the sake of the common good and the proteoésts dfidihérity serve
the mission we have from Christ;

9 that all of us strive to break out of our many secularized and materialistic preoccupations, and mak
commitment of time and effort, individually and together, to study, reflect an€pthylebi@ithcamd
our relationship to God in His Church;

1 that all of us move beyond a minimalist mindset of the least we have to do to fulfill our Catholic obligatic
God, the Church and our neighbor, and instead show individual initiatiwty andareatiting
ourselves, and inspiring others, to take responsibility for our Church and to be what Pope Francis «
Aimi ssionary disciplesd to the worl d;

1 that we open our hearts and minds to conversion away from what an increasingydpustds twlture
us as true, and instead seek the truth of Christ, proclaimed by the Church, that alone can open our heart
set us free;

9 that by striving for this vision we be revitalized by a new generation of young Catholics who believe
practice thefmith, and who hear and respond generously to the vocation to marriage and family life, and
priesthood and consecrated life.

To those many devoted parishioners who love Christ and his Church, and who give generously of their time,
andtreasuteo support the Churchés mission, | can only
archdiocesan family of faith feel welcomed and su|
outpouring of the Holy Spirt fenewed and vibrant Church committed to missionary discipleship and responsibls
stewardship.



T h iPglicieé and Proceduka nual 6 is a key feature of the vib
offered to you, yqarishioners, and calabors with the hope that this difficult process might be made more
manageable. Thentents are meant to clarify and prioritize the many tasks that need to be accomplished and
provide plannitapls and instruments to accomplish those taskshelpfoipstspectful, and efficient fashion. |
haveapproved all of these materials and | ask you to follow their instructions diligently and implement tt
thoroughlyThe pastoral experience and administrative insight of many competent peoptedavyahi®ntrib
fine and thorough resource. It is essential that you and your staff read through the entire manual before attemp
implement any part of it. Many questions can be answered and fears set aside through théhphpfoer use of this
manualvhich we are describing to you today.

All of us have come to the Church and its ministry with the hope of doing good, bringing comfort, building u
Kingdom of God, and changing lives for the better. None of us anticipated nor lookedfiouWwaaddtio the
closing a parish precious to its members. However, Jesus Christ and his Body, the Churchasee born of and
triumphed through the agony of the cross. It is this Paschal Mystery that we celebrate aneviery thecharist
sourceof unending grace for each of us individually and all of us as a communityrehé&itlourselues in
the cross of our Savior and rely upon the power of his resurrected life amdiéstakaghigchallenge before
us. With this faith inlthee of God, this parish consolidation will not &ienfdy @& ending, but also a path to a
new and vibrant life.

For more information, Misgif//www.stewardsfortomorrow.org/

Sincerelyours in Christ,
—}—M Fo %CAJ\I-‘

Archbishop Leonard P. Blair
Archbishop of Hartford


http://www.stewardsfortomorrow.org/
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Introduction to the Policies and Procedures Manual

Thepurpos@fthePolicies and Proceduvizsuais to providea consistenmhethodo dothemanyandvaried
tasksrelatedo the consolidatioof parisheslt is directedo the localleadershipf the parishesnvolved
in consolidatiorgrincipallythe pastor,administratoor pastoral associatét embodiedirectivedor all
consolidatiomscludinghoseparishethatareclosed, mergedd / oclosecandmerged.

The Archdiocese Pastoral Planningoffittee Department of Property and wisipetsidesupporandon
site guidancéo localeadershipf parisheg carryinguttheproceduresf themanual Namesandofficedor
specifidasksare includedand are includedas referenceAll officesof the Archdiocesaradministratiomill
work in cooperattorassist the local leadership

CHECKLISHFORPOLICIES AND PROCEDWRAESUAL

0O O O 0O O O O O oo oo o o o o o o

Revievtheentirenanual

Gathepariststaffandvolunteer® plarhowbestoconsolidatgoumparish
SetupLiturgicaCommitterclosing mergingjturgy(11)
Arrangéorcommunicatiandpublicelation§8);
Makepublialldatesaffectingarishinthebulletir{8)
PreparéorArchiveappointme(i24)

PreparéorFinancappointme(22)
PreparéorHumarResourcesppointme(i22)
ProvidéiRinformaticiwallemployeed 3,14,15)
Provid&eductiomForcenformatiaimallemployegd 9,22)

Request and update the Safe Environment Training Report
MeewithArcldiocesaDepartmeRtroperty and Asséds 6, 7)
Arrang@ventorgfsacredjoodgbyDepartment of Property and }&ets
Separatpersonatemsntherectorypyclearlynarkinghem27, 2§
Discar@nythingntherectorprsacristyhathaslittleremainingse(22)
Reschedullwedding®otheiparishef9)
SendParistStatisticahformaticmtheChancergl0)

Contadhe Office &eligious EducatiBrnangelizatiamd Cateches@schooissue416)



ARCHD IOCESE OF HARTFORD

860.541.6491

Gatheallinformatioofparistvolunteergndministrie€l 8)
Preparechedulefbankaccount&22)
Preparschedulefunpaidbills(22)
Preparschedulefservicagreemen{22)
Makdistofleased rentahgreemen{22)
Makdistofleaseg rentabfparisipropert{22)
Makdistoforganizationsingparistproperty22)
Preparechedulefchargeccount2?2)
Preparechedulefcreditardg22)
Payallchargeccountandcreditardg22)
Makdistofmemberships/subscrip{ipap
Preparemployelistingd22)
Settlemployeaxandbenefitissueg22)
Prepareontadist(22)
Prepargendolistindorl 0 9(22p s
Prepareendochecklig2)
Makesuremaiisforwarde(2)
Settlallparisttemeteridaformatiof23)

O O O 0O O O o o O O o oo o o o o o o

Organizeacramentdlistoricakcordsotransfeto Archive§24)

Contact: Chancellor
Archdiocese of Hartford
Fr. Ryan Lernér.Ryan.Lerner@AOHCT.org
(8605416491 ext.54



mailto:Fr.Ryan.Lerner@AOHCT.org
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Purpose ofheParish Policies and Proceduianual:
To provide a consistent method to do the many and varied tasks relat&bliciteandroceduresf parishes.

It is directed to the local lesadhip of the parishes involyeatincipally, the pastor, administrator, or pastoral associate

WHO?
Chancell ords Officel/ Depart ment
All Offices of the Archdiocesadministration

PROCESS —!

After Presbyteral Council
| DECREE ISSUED BY ARCHBISHOP BLAIR FOR PARISH CLOSURE OR MERGER WITH THE QROBIORE PARISHES |

SETS IN MOTION</ , SCHEDULE/PLAN CLOSING CEREMONY

1 Notification to Parish, DPA, and reA&Md@T departments 1 Notice is sent to relevant AOHCT offices
9 If parish realty is to be sold, contact DPA to order appraisal, to list pr 9 After closing ceremony occurs, parish corporation will be closed sdtdr rea

commercial broker, and to contact religious goods company 1 Merged parish or DPA assumes responsibility for buildings and property ¢
1 Parish review of manual regarding:
91 Priests identify and separate their personal sacred/secular goods B
1 Famal Inventory of parish sacred /religious goods by designated 9 Dispositiorof sacred/religiouassets;
91 religious goods company. I Closingdownand securinguildings. Thisnayincludeboard
! Compile list with supporting documentation of all donayifessénctetss up, mechanicashutdown andnotificationof utilities,
f  Schedule appointments with AOHCT departments —J municipahuthoritiesandArchdiocesainsuranceofficeas
1 Conduct inventory of secular goods bO00 (all working appliances appropriate;
f remain in place) 1 Removabfanyitemsleftafter sacredandreligiousgoods
1 Pastor disposes goods less than $1,000 (clean house) havebeenremoved.
9 Schedule Closing Ceremo 71 No action will be taken regarding disposition of sacred goods

— or boarding realty untila@ntract for sale has been fully
executed and all conditions in that contract have been satisfied.
TIME FRAME

After all conditions in contract for sale of realty have been satisfied

FFICIAL CLOSURE Following the official closure
Official closure occurs when the Archbl Welcoming or merged parishes w| Removal and trangpdremaining | Othearcldiocesaparishes/institutionaypurchase
issues the Decree Relegating the Propert| have the opportunity to claim thog items by designated Religious Goq sacrednd religioutemsat market value as determir
Profane But Not Sordid Use religious/secular goods not under| Company byappraisalaluation directly from the designated
contract Religious Goods Company.
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Introduction: Letters from Pastors of Consolidated Parishes

This section contains reports / letters from pastors of recently consolidated parishes. The various unidue circumste
parishes named necessitated chdigetetters serve as testimony to the commitment and cooperatidmmimgeded to
about the consolidations and to lead the parishes to new life. The experiences of these pastoing warsisgecific to
involved. They are not meant to serve as @ rexaelple of how to consolidate parishes.
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St. Augustine Church St. Monica Church
30 Capuio Road 1331 Middietown Avenue
Morth Branford, CT 06471 Northford, CT 06472
INTRODUCTION

Pastoraplanningt the parochidevelrequireshreekeyelementscatechesiglarityandcommunityfhesereflections
aremeanto bebroadandareoftencommosenseThekeythemesremeanto becommunicatédas manypeopleas
possibldyasmanypeoplaspossibld. tndtpossibléowritea stepbystepguidenorwouldt befeasibleBettetohave
acomponem¢adewhounderstandbevisiorandcanleadpeopldo embracéherealitynwhichwelive.

CATECHESIS

A significarmbstacleo pastoraplannings thecatechesief thelaity.Withoua propeunderstandiraf the churclit is
impossibl® movepeopldo a holistiazisiorforthefutureWherthelaityunderstanthe churchs notfoundorimaryn a
buildingoutin the hierachicakommunitgatheregroundChristjt becomegasierto bringthemto considepastoral
planningolutionshatreflecthelargergoodof the communitgf thelocalchurchTheknowledgéhatwe aretheliving
templevhichphysicathurctbuildingaremeanto represerallowshelaityto seethemselveas partof a largefamily
servedytheparticulaparisttheyhavecometo knowandlove.Thislocalparishin thepropesenseis notat oddsorin
conflicwiththelargerfamilyof God.As the peopleof Godgrowsor diminisheshe needandcapacityf thelocalarea
determinethe parochidaituatiofiorthegoodandservicefthosen thatlocalityA parisrdoesnotexistforits ownsake;
butforthe proclamatioof the Gospeladminisationof the Sacramentsyhereirpeoplecanbe fed andnourishednd
therebybe enabledo go outandtransfornsocietyin all its variousaspectsbusiness;ulturemedicindaw,education,
politicsartsetc.

Atthesameimejtis vitalto stresgheteachinghatthechurchs meanto gooutandbringthosewhofi h dostthejoyof
I i vandthebrokenntotheembracefthechurchTheparishs notmeantobea privatelubforthefewwhohavemade
itahomeijtismeantobeahomdorall peoplevhergheycanfindsubstanceestandtheexperiencefG o do¥ves

In orderto overcoméhisobstaclét is necessarthatthepreachingndteachingromthe paristinfornpeopleof whatit
meango be partof the churchrandhowthe localparishfits intothe structureEducatiois a keycomponerb engage
peoplesinceit givesthemthe reasondor why changds necessaryHavingmeetingsviththe parishleadershipand
ensuringheygrasgropeecclesiologyoesalongwayintransformirtheparistculture.

Itisimportarthepastodoesnothavea merelyminimalistttitudevithregardso hisroleasteacherPeopleomeo know
thechurchnlargepartfromtheirpastorlf thepastodoesnotcollaborateithotherparishesyr speakofthelargerreality
of the churchthe peoplewillnotseehowthe parishis orderedo the serviceof a portiorof the peopleof Godwhich
properlgpeakingsthechurch.
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CLARITY

Theuseof pastdataandoperationadministratimverpreviougeardn ordeito showstagnatioanda declinen growth
of the parishcommunitis an importantactorin leadingpeopleto the realizatiothat somethingnustchangeBeing
forthrighwiththisdataanddiscerninthedatatogetheorienteope tooneconclusiosomethingiusthange.

Inthefaceofstaggerindeclineandinabilityo efficientlpethespacevherepeopleanadequatelgronasthepeoplef
God parishionexgftenconcludéevernwhertheyfindit difficuljhatthestatusyuomerelyneansventualemiseThisis
ofterthepoinwhermpeoplainderstaniheneedorchangdutmaynotlikeit.

Importantpo,is allowingreoplg¢o comeup withtheirownsolutionshedifficultatapresentOftenthesesolutionsre
notpracticabuttheydoallowthecommunitp discervariousnodelastheyprogresto whaimustedoneforthegood
ofthelocacommunitgndimportantlyorthegoodofthelocalkchurch.

Peoplénthiscountrpridethemselveagatheibusinesseng. Itisthuseasyto showpeopleéheveryrealdollarandsense
realityThisshowghemtheexpenseandprojectedeficitslt remindshemofthedecliningongregatiandtheneedor
evangelizatido continueo exist.It alsoremindshemof therealcostsof runninga parishWhena communitgetsso
smalbrunabldohavepropestafformaintenanagbuildingsantheparishrulyserveG o dpéople?

We shouldhotbe afraidto be completelgpenandtransparergboutthe situationThelackof evangelizatiandthus
declinas thefaultoftheentirdocalchurchWherthepeoplewntheproblemiecognizindpeyhada handn thedecline,
theyarelesslikelyftofeellikea victimbutareemboldenad movdorwardorfuturegenerations.

COMMUNITY

Nothinganbe donewithouthe majoritypehindhe vision Withpropereducatioandexposinghe relevantataof the

situatiopeoplarebroughtothepointheyknowsomethinmustedone Atthismomenit is essentiab remingeople
theyareonefamilyof Godandnomattewhatmayhappeno thechurctbuildingrtheirparisherritorgheywillstillhavea

homeanthecommunityfthechurch.

Itis Idealif thepastohasbeenina communitfpratleasta yearsothatthepeoplé&knowhim.Therelationshifactoiis an

obviousne.Thepastooughto bringas manypeopldo thediscussioasis realisticallyossiblen thosediscussionise

shoulgresenpeopleviththefactsandhisopiniongHeshouldeducateinspireandbe clear Opendiscussioshoulde

allowedndthepastor parisHeadershiphoulde readyto respondn kind.Theparishshouldublistminute®f those
meetingyiathebulletirandemail Thepastoshouldnvitefeedbackencouragdiscussioandbe readyto handlehe

toughquestiondeoplappreciatandunderstantheroleof a fathemwhois lookingorwhatit bestforthefamilypeople
d o appreciateridentifyvithsomemiddlenanagewhodoesn'teallycare.

Oncea decisiomasbeenmadeto altertheparishstructurén anyway we cannostresenougtiherealitythatGodis a
greagatheringprceandthatit is ofterthediabolicahatseekdo segregatalivideandrousethefeeling®fus/themwith
clealanguagpeoplaremadeo confrontheirownideagheymaynothavereallythoughthrough.

Thelargecommunityroughtorthfromotherismallecommunitieaustereadyto embracéhenewrealityaswell.Thus,
allshouldeproperlgatechizedndbereadytowelcomallwhoareG o dpéosle.
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CONCLUSION

Thisprocesganbequiterejuvenatinigrtheparisicommunitftersettledn oldbadhabitstheturningnwardoratime
toassessvhytheparistiswherét is provideamplanateridiora morevibranfuturef thepastof peoplearepreparetb

workin serviceoftheGospeto thegloryoftheFatherFrompastorgblanningmergea new yvibrantealitywhergpeople
arebettecapablefproclaimintpegospebutintermsofknowledgaswellasurgency.

It goeswithousayinghatduringhiswholeprocesprayeis a keycomponenPrayeanllowausto ascendheheightof
heaverandspeaklovinglywithour God.Trueprayeralwaydeadsto somegoodactionIf the parishis prayingvhile
discerningowbestio proclaintheGospein serviceothepeopleGodwillhelpallthosenvolvedh theprocesso dowhat
mustedoneeverwherdifficult.

Reverend Robert L. Turner
St Ambrose Parish

St. Augustine ChurcBO Caputo Road, North Branford, CT 06471
St. Monica Churcti331 Middletown ANerthfordCT06472.

10
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June 13, 2016

The Most Reverend Leonard P. Blair
Archbishop of Hartford

134 Farmington Avenue

Hartford, CT 0613834

Your Excellency:

I am writing to request that Immaculate Conception Church in New Hartford and Immaculate Heart of |
merged into one parish.

The two churches were fitlyntiaked on November 3, 28ih@e that time, each of them has maintained a
distinctanonical identiBacramental and Finane@rds have been kept sepdratge has been no commingling of
funds, though some situations have call for an appropriate sharing of expenses.

The burches are eleven miles apdttiough this distance has presented some challenges, over time mar
parishioners have grown accustomed to choose the time for Mass that is most convenient with little regard as to
Mass is celebrated.

In August @015, | moved all office functions to the rédtavyHartfor@he result was a more efficient and
costeffectivenanagement of staff functiéash church began to pay a representative proportiom wfpebch y e e 06 ¢
salary and benefithie rectoryoffice in Harwinton continues to be used for meetings. In December 2015 the bulletin
each church were consolidated into one.

In September 2015, | began to address parishioners abeut tnovdmr o m i | i Threuglebwt t o
October and Novemiaegroup of forty parishioners met four times with Deacon Ernie Scrivani, Directesahthe Archdi
Pastoral Planning Offitkese meetings offered an important opportunity for members of each parish to identify
challenges posed by a nmeagevélas the opportuniti@bove all, parishioners were able to realize that each church had
impownt things to offertheotdr.i | e much thinking about | inking and
in these pastoral planning megtiegs e abl e t o think in terms of Awhat i

In February 2016, a group of fourteen parishioners, half from each church, began to meet to write a
statement, vision statement and strategic goals for what evio deioijpanew merged lpdrige mission and vision
statements have beempletedhey are includedaim attachment to this letiee. committee will continueoits t
develop strategic go@lhr e se goal s wi |ofities fat the riexb §earsTheseegalpaserexpectedte p r
include the areas of: developing parish ministries (current and new), faith formation, evangelization and stewardsh

11
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During April and May 2016, -pltage process was used to determine a hame éd@sapofor the merged
pari$. For a twaveek period, | solicited ssggnsFollowing this, | met with the merger committee to determine what w
felt vere the five best suggestithen, for a threeekperiod parishioners could f#ateh parigner of any age had
one voteThe count of votes for each of the five names isnraiualéachment to this I&ter.the name that received
far more votes than any other was AOur Lady of Hope

Because of the distance separating the two churches, there efgsiilistucation prograri®wever, |
am meeting regularly with the respective Directors of Religious Education to develop, based on best practices in th
set of goals and procediresthe past two years, there has been one celetirat®ecment of Confirmatidhe
number afonfirmantiias been approximately fifty each year.

I have attached to this letter a copy of the 2016 Budget for Immaculate ConceptioricarichthacBladget
Heart of Maryou will also find among the attashaneopy of the Balance Sheeadbrparish as of May 31, 2016.
Finally, 1 have included a Balance Sheet as of May 31, 2bdécukiie Conception Cemétaeege documents
conservatively project that in 2016 the merged parish should dmwe totdhenamount of $806(E0@Nt assets
amount to $667,46Mce the churches have merged, the Finance Council will look for additional egysrtsesave on
and increase incoriere are capital improvement issues that will need to beratiizdssect. But, thedmgk
are properly maintainEdere are nonpaid bills at either chuKgither church has an account with stipulations or
restrictions as to the use of the funds.

An investigation has been conducted into the pabotioparigheshis included an examination ofélls d
to all church real estateere are no covenants, codicils atioestron any of the prop&rtgview of the history of the
two parishes revealed no indication that a single donor nfedatadsigation of either funds or real estate with a
restriction atipulation as to future d$es inquiry involved the records of both parishes as well as conversations w
trustees ahother longme parishionefss a result, | conclude thathbeches, rectories, other buildings, as well as the
growth of each of the parishes were the result of the contributions and gifts of many parishioners from each r
community.

Therefore, | respectfully recommend to Your Excellency that tafion wdthistihe Presbyteral Council, A
Decree of Merger be issued merging Immaculate Conception Church in New Hartford withdfrivteaguGtiarelea
in HarwintoR.ur t her , that the name of the new parish be de

Thisletter is written with the full support of the two Trustees of Immaculate Conception Church and the two

of Immaculate Heart of Mary Parish. In addition, the Finance Councils, Parish Council, Pastoral Planning Commit
overwhelming numbkeparishioners join me in supporting this development.

Sincerely yours in Christ,

The Reverend Timothy A. OO6Brien
Pastor of Immaculate Conception Church
Pastor of Immaculate Heart of Mary Church

12
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Canonical and Civil Law Implications

Canonical Implication

The universal | aAwparishf is at cerain cdmmunity lof the Claistignsfaithfufistably constituted ir
particular church, whose pastoral care is entrusted to a pastor as its proper pastor under the authoritpmf the dioce
§2. It is only for the diocesan bishopticseppress, or alter parishes. He is neither to erect, suppress, nor alter note
parishes, unless he has heard the presbyteral council.

A parish may be altered through modification andhanging its canonical status (tergasahal)lhere are four
types of parish modifications:

A Extinctive Uniotsometimes known as merger): A and BfaniteGponly C remains (c. 121);

A Extinctive Uniogsometimes known as merger, or as amalgamation): A is subsumed into B, only B
remains (by angl to c.121)

A Total DivisionA is divided into B and C, only B and C remains (c.122). B andb@ cawvedithe
old juridic persons;

A SuppressionA is extinguished; nothing remains (c. 123).

1. Since parishes are communities of the faithfid) paristres as a general rule can only be united or
divided (c. 121 and 122). Although sometimes personal parishes are truly suppressed (c.123), they are
ordinarily united or divided, either in connection to another personal parish or evgratsha territoria
Thereforegpr i shes are not c¢closed in isolation. When p
reality the stildl existing communities of Chris
Chri st 06 s tdrfeointhéd Gongregaion for.the Clergytto Bishop Skylstad, president of the USCCB,
Prot. Num., 20060481, July, 2006).

2. Suppression happens in two stages:
a) Parishes are closed (suppressed);
b) A suppressed territorial parish is joined to an existing parish or parishes, taking on the juridic
personality tife existing parish or parishes;
AThe faithful of a suppressed personal parish are joined to aarighistingapishes,
enjoying tharidc personality of the existing parish or parishes.

3. The merger of two or more parishes: A merger is a canonical action in which two or more existing parishes
come together to form a completely new parish. The emphasis is not on the loss obidangity but on
together as equals to form a completely new parish. The formerly existing parishes no longer exist. In the
process of merging, the parishes lose their individual identities and form an entirely new parish.

4. In both suppression and the mergingsbégathe Christian faithful become members of the resulting
territorial or personal parish.

5. By decree of the Archbishop, the canonical status of parishes may be changed in the following manner:
a) A persorigarish may become territorial;
b) A personal parisiiay remain a personal parish but be given specific territory to include all
Catholics indesignated territory;
c) While a territorial parish may keep its territory, it may assume an apostofatefarsat or at e 0)
specific group of the faithful;
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d) The teitory of a suppressetishmaybe linked to the adjacent territorial parish or further divided
and distributed among adjacent parishes.

6. Parish Assets and Liabilities:

a) Jurisprudence has clearly established that when parishes are modified, thistaragtoral goo
follow the people:

AWhen two or more parishes are joined and they form one parish, the temporal goods (i.e.
assets), liabilities, and patrimonial rights proper to the originat paqsivesl by the new
parish;

Alf the parish is divided taerequitable and just division is made concerning the original
pari shés common and divisible pastand moni al
obligations into account;

Alf a parish is suppressed, the norms for mergers are appiraptatigoods follow the
assignment of the Christian faithful.

b) Suppression and Merging of Parishes:

ADepending on the financial status of the closed or merged parish, through a management
agreemenwith the Archdiocese, the administration of albofithend property of the
closed or merged parish may temporarily revert for dispogitibilitactee as the juridic
person superior to the parishes;

AAtter all financial obligationseteFrminedhe Archdiocese will distribute remaining /assets
liabilities of the closed parishes, as appropriate, to the resulting parisheShdstiaich the
faithful are ascribed;

AThe provisions or stipulations of donors and founders must be respected (cf. cc. 121, 122, 123,
1284).

c) The Merger of two or NRanéshes:

AAIl goods and property formerly belonging to the parish or parishes being merged automatically
are transferred to the new parish;

AAIl existing debts and liabilities automatically pass from the forgnedyishés to the
new parish;

AAIl eclesiastical goods and obligations of the formerly existing parishes bétbee those o
new parish;

AThe provisions or stipulations of donors and founders must be respected. (cf. cc. 121, 122, 123,
1284).

The principal motivation for modifying or &lpsingh is a concern for s@hsistus Dominu®. 32) and this
modification should be undertaken when the good of the faithfélpestol@siih (Succespnes 214). Jurisprudence
acknowledges that the diocesan Bishop can and sometinmssilevulidecgood of the whole diocese in making the
decision. Nonetheless, the reason(s) for modifying a particular parish must be relevant to that individuakeparish, i.e.
must bed rem
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Contact: Chancell orbés Office
Archdiocese of Hartford
Fr. Ryan Lernér.Ryan.Lerner@AOHCT.org
(860 5416491 ext.54

Fr. George Mukuktukuka@AOHCT.org
(86Q 761 7482

Civil Lawimplication

As noted above, there are essentially four methods under Canon law by which a parish may be transitioned or refor
1. Extinctive Union (merger): A and B unite to form C, only C remains (c. 121);
2. Exinctive Union (amalgamation): A is subsumed inBrBraihs (c. 121);
3. Total Division: A is divided into B and C, only B and C remain (c. 122);
4. Suppression: A is extinguished; nothing remains (c. 123).

As each parish has a civil law corporate embodiment, once a decision is made regarditg) todve thiansioisned
canonically, the appropriate steps must be followed under the Connecticut General Statutes to transition the paris
civil form.

1. The Extinctive Union (merger) as explained above requires the establishment of a new civil parish
corporation (Parish C). Once Parish C is established by a corporate filing accepted by the Connecticut
Secretary of State, has a tax identification nimchetedimhe Official Catholic Dire¢ibgryvhich it
will obtain its tax exempt status), and has registered with the Connecticut Department of Revenue Services
and the Connecticut Department of Labor, the net assets of parishes A and Bfaftdigbditraeht
may be transferred to parish corporation C, and parish corporations A and B may be dissolved pursuant tc
civil law.

2. The Extinctive Union (amalgamation) as explained above is more closely #iagtigonaiiviltizay
notiorof meger.In a civil law merger, parish corporation Aiisesllvdo parish corporatiétaish
corporation B accepts all of the liabilities and all of the assets of Parish corporation A. The merger is
effectuated by filing a Certificate of Mdrgbev@bnneatic Secr et ar yhednternabt at e 0 s
Revenue Service, Dept. of Labor, and Dept. of Revenue Services should all be notified of the merger.

3. Total Division as explained above requires the civil dissolution of Parish cotpherptiashiowits
divided among several other parishes and the net assets divided among the parishes to which the
parishioners of Parish A were assigned.

4. Suppression as explained above requires a dissolution of the parish corporation.

The best approaatder civil law is to undertake a risk benefit analysis to determine whether it makes more sense to
the civil law corporation (and attempt to limit unasserted claims) or to divihnotieegepavish corporaianh

situation should legiewed on a case by case bBHsesprocegnaytake as little as a couple of months for a civil merger
and up to three years for a dissolution that is intended to bar claims of pending or future creditors. Thésdissolution
considered partafthiwi ndi ngr s of t heltvalindt dedap thecestablslomerat of a new parish
(parish corporation C).
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1. Civil Law Merger

After each parish entity has carefully reviewed the assets and liabilities of the ath@igneatimeesith the
Secretary of Stafdter a decision is made to merge, the total process for a merger could take as little as a few n
depending upon whether the parishes have solid financial records that have been sharedtwidtaiheauther tha
pari shés handling of assets ainded italbe | p & iEasshhparsta fdie
should complete the attached worksheets in order to provide the other with a reasonable review of. #dkets and li:
restricted assets and the purposes for which they are to be used must be identified, andustienipporntisigodikd

be reviewe@onor restricted assets retain their restrictions and must be used for purpose.

The process for merger isliasvi

Before the decision is made to merge with a second parish corporation, a careful assessment of the assets and the
the cquorations should be undertakéni s assessment requires considerat.
made, and prospective claims that may be made against it, as well as an understanding of potential gifts and beque
parish may be promised (to the extentshdnaaiknowledge of such gifts and bequests).

If a parish corporation that is anticipating restructuring expects to receive substantial gifts through bemuests, the
preserve these gifts merging with another pdfsith gifts and bequédapse if the parish corporation is dissolved.)
Unfortunately, most potenti al bequests are not Kkno\
preserves all liabilities of the suppressed parish, the parish must considesserttedhandisinasserted liabilities may
equal or exceed the value of its assets and whether dissolution is a better option for it.

Connecticut General Statutes provides that one or more corporations may merge into another corporation if th
drectors of each corporation (th€dnperat®embersTrustees serve that role in a parish corporation) adopts a plan o
meager. C.G.S. Sectiorl235The legal effect of such a merger is set forth inEBELD®0Bthe General Statires.
perinent part, that section provides that the following occurs when a merger takes effect:

1. The corporation that is designated in the certificate of merger as the survivor contioumdstecoees int
as the case may be;

2. The separate existence of eogppration that is merged into the survivor ceases;
3. All liabilities of each corporation that is merged inteotharswested in the survivor

4. All property owned by, and every contract right possessed by, each corporation that mergeisinto the si
vested in the survivor without reversion or impairment;

5. The name of the survivor may, but need not be substituted in any pending proceeding for the name of
to the merger whose separate existence ceased in the merger;

6. The certificatein€orporation of the survivor is amended to the extent provided in the plan of merger;

7. The certificate of incorporation of a survivor that is created by the mesffectheipisegsplies when a
new entity is established and entities metjge into i
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8. The memberships, if any, of each corporation party which is a party to the merger that are to be conve
memberships of the survivor are converted, and the former members in such membership classes are
only to the designation, gadilifics, privileges and rights of the class of members to which they are conver
as provided in the certificate of incorporation of the survivor as the asar@edad\ppehe plan of merger.

9. Any devise, bequest, gift or grant, contained iroaimy aly other instrument, made before or after the
merger, to or for the benefit of any of the merging corporations shall inure to the benefit of the survivol
far as is necessary for that purpose, the existence of each merging corpadatomeshia| dontinue in
and through the survivor.

C.G.S. 83B158. The effectroérger is highly significRhe surviving corporation assumes not only the debts and
liabilities but also the members of the merged corporation. Because théhexiséeged obrporation is deemed to
continue in the surviving corporation, gifts and bequests given to the merged corporation are to be made to the
corporation.

Once each of two parish corporations adopts a plan of merger, they wogkd fitctheantitimwthe Secretary of the
State.The successor parish corporation would assume both the assets and the liabilities of the merged parish ca
Neithe of the parishes is dissol@éts and bequethst takeffect in the futureoteeparishareproperly distributable to

the successor parish.

2. Civil Law Dissolution

In the event that one of the parishes has excessive existing liabilities (or anticipates claims being asserted in t
dissolution of the parish corponadigye considered.

The process for dissolution is as follows:

Conn. General Statutes Secti@b48sets forth the procedure by whiclcpagoishtions may be dissolveequires

that a duly called meeting of theofiperatenembers be held at whickHings of the members present vote that the
corporation be dissolved. AAfter all of its |iabil
provision made therefor, the assets of such ratigiyus seligious corporation shall be distributed in accordance with tt
provisions of its charter or bylaws, or, if no such provision is made, then in accordance with the vote lyfits members
another religious society, religious corpormaiti@n organization formed for public worship or for ecclesiastical, missione
charitable or educati | pur pos es ogestricted giftp comtinue thebteted andh used for purpiss.

section does not anticipate that a parish haae rsatfficient resources to pay its debts or that unasserted claims may e
against the parish corporation.

In the event that a goal of the parish is to extinguish its pending or as yet unasserted liabilities, the process
complicated and takpproximately three years.

To obtain fuller protection under the statutes, after satisfying the requiremeni6dicSewdivey 88 parish should
consider also following the process for dissolving a corporation that is set-StbickGdheoMdions Act (Cdben.

Stats. Sections-BB71 through -3378). The benefit of these dissolution statutes is that the potential liabilities of
corporation may be | imited to the val ueTheadfawback ef c o1
dissolving a parish corporation to limit liability is that it cazobeiartingeprocess.
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Section 33172 provides that after a corporation authorizes its dissolution, it may be dissolved by delivering a cer
dissoltionto the Secretary of St@tece a certificate of dissolution is filed, a corporation continues its corporate exists
only insofar as it is appropriate to wind up its activities and affairs, including marshaling (collecting)atplassets, ado
for distribution of its assets, and discharging or making provision for dischizegiGgGts lifsttion-BB74. The

assets of a corporation in the process of dissolution are to be used to pay the liabilities of the corpar&Bon. C.G.S.
1176. Assets that were received and held by the corporation subject to restrictions on their use (e.goufar charitabl
educational, or similar purposes but not held upon a condition requiring return to the donor in the eushbef dissoluti
transferred to a corporation engaged in substantially similar activities as those of the dissolving corpihi&tion and u
restricted purpose.

The Connecticut General Statutes goversstagkaorporate dissolutions specifically dadheswting of both known

and unknown claims against a dissolved corporation. These sections do not specifically reference the priority
creditors6 cl aeandessedireotherstat®esearaly, securhdiclaitmanta haiy prier unsecured
creditorsSimilarly, payments of wages and employment taxes and payments to taxing authorities take priority o
creditors. If a dissolution occurs of a corporation with insufficient assets to pay all of its tyedfitpaynibatpradri

debts and creditors must be closely reviewed.

Section 33177 addresseg ttlisposition of known claitrest section currently provides:
8 331177. Known claims against dissolved corporation.

1. A dissolved corporation may digfoffee known claims against it by following the
procedure described in this section.

2. The dissolved corporation shall notify its known claimants in writing of the dissolution at any
time after its effective date. The written notice shall: (1) Desatiitre tinfdrmust be
included in a claim; (2) provide a mailing address where a claim may be sent; (3) state the
deadline, which may not be fewer than one hundred and twenty days from the effective date
of the written notice, by which the dissolvedaorpasttreceive the claim; and (4) state
that the claim will be barred if not received by the deadline.

3. A claim against the dissolved corporation is barred: (1) If a claimant who was given written
notice under subsection (b) of this section doesendhelattaim to the dissolved
corporation by the deadline; (2) if a claimant whose claim was rejected by the dissolved
corporation does not commence a proceeding to enforce the claim within ninety days from
the effective date of the rejection notice.

4. For prposes of this section, "claim" does not include a contingent liability or a claim based
on an event occurring after the effective date of dissolution.

5. Nothing in this section shall exteng@inable period of limitdtion.

Section 33178 addresseskmown claims against dissolved corporations. It currently provides:

8 331178. Unknown claims against dissolved corporation.

1. A dissolved corporation may also publish notice of its dissolution and request that persons
with claims against¢beporation present them in accordance with the notice.

2. The notice shall: (1) Be published one time in a newspaper of general circulation in the
county where the dissolved corporation's principal office or, if none in this state, its registered
office, isr was last located; (2) describe the information that must be included in a claim and
provide a mailing address where the claim may be sent; and (3) state that a claim against the
corporation will be barred unless a proceeding to enforce the claimeis$ withim
three years after the publication of the notice.
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3. If the dissolved corporation publishes a newspaper notice in accordance with subsection (b)
of this section, the claim of each of the following claimants is barred unless the claimant
commences proceeding to enforce the claim against the dissolved corporation within three
years after the publication date of the newspaper notice: (1) A claimant who did not receive
written notice under sectichl33; (2) a claimant whose claim was timébythent
dissolved corporation but not acted on; (3) a claimant whose claim is contingent or based on
an event occurring after the effective date of dissolution.

4. A claim that is not barred by subsection (c) of s&&ffdhdB3subsection (c) of this
sectio may be enforced: (1) Against the dissolved corporation, to the extent of its
undistributed assets; or (2) except as provided in subsection 9d)-b1 seatidrii’s
assets have been distributed in liquidation to the members of the cornmiration, agai
member of the dissolved corporation to the
claim or the corporate assets distributed to the member in liquidation, whichever is less, but a
member's total liability for all claims under this sectipextesdnine total amount of
assets distributed to him.

5. Not hing in this section shall/l extend any a|

Thus, i f concerns exi st t hat Aknowno and Aunknowno
paish corporation, that corporation should consider taking steps to dissolve and to follprodbeuststiitory
handling claimk. should be noted that following all of the steps required to effect a legal dissolution of a paris
discharge lidities will effectively take a minimum of three years (the period of time allowed holders of unasserted c
present their claims). After the parish has been dissolved and claims against it have been barred, unasserted cle
be legally terrated, and there would be no outstanding obligations.

If a parish corporation is not concerned about unasserted clasuféicactikasts to pay all of its creditors, it can file a
dissolution certificate, make payment of its debts, and #reapgeptuse of its restricted asseteed not pursue
publication of notices that will commence the running of the statute of limitations to bar claims.

With all dissolutions, the parish corporation musstage thevind down its afftirgse steps include liquidating all
assets, paying all liabilities, properly handling restricted assets, and then distributing the net for thesbanéfis of th
congregation and for maintaining religious worship and supporting the eduitabtaistituttears of that parish.
(Conn. Gen. States. Sectie?8833281)

3. Procedural Steps:

Once the parishes make their decisions about how they wish to be transformed, there arevestepiethaif civgtla

be followed.he parish comations have to hold corporate meetings of the five corporateTMistebersr execute
corporate Consents by which thely aagtan for their transifioh.at cor porat e Consent mu
corporate minute book. The parish weusbiy its assets and liabilities, a process that should be ongoing throughout
period when restructuring is being considered. Each parish must recognize that it must maintain and cgntinue to us
for religious purposes until the parighphagraate canonical permissions to alienate it and has a contract in place by wt
such alienatidsale will occur. Alienations will be subject to certain restrictions as to the use of the property into the
Prior to the parish entering irgbrey agreement with a realtor, it is important to confirm the scope of those restrictions
to adviséhe realtor of their existedodil the time that a property is sold, the parish should maintain the buildings intact
objects needed forsdcreu s e i n pl ace and maint ai n t htehoutdihdatltheem o f t
andit should insure them. Parishes must be cognizant of the unique zoning, building code, and environmental is
may arise if the parish abahdo existing use of a structure by failing to use it for its religious purpose or by advertis
for a different purpose. A list of practical steps that need to beisimudttd&dnwithin this marildse steps
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presume that the parish hasnebtall appropriate and necessary canon and civil law approvals to move forward wit
transitiorKaren Jansen Casey will work with the parish to prepare and file the appropriate civil law forms and docurm

Contact:

Karen Jansen @gs

Cooney, Scully and Dowling

10 Columbus Bouleybtartford, CT06106
Tel (860) 521141 Fax (860) 248215
kcasey@csthw.com
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Directives for Closing Parishes....

Introduction:

The purpose of this section is to provide instruction for closingddauikhegsaThe roles of ilotnt Chanc el |
Office and the Department of Property &[DB#ease described below. The directives are stated in general terms and
are meant to give clear information on the procedures tedbiarfmligmout the Archdiocddee Department of
Prgerties and Assets (DRil)be available to address extraordinary circumstances or particular needs.

Directives:

Once a decree has been issued by the Archbishop to closbeapaaisshPastor or Administratgkrdheiocesan
Chancellpand tkh DPA will be responsible for coordination of the work necessary to close, maintain, empty, and
buildings of the parihe parish, with the assistance DP#eavill be responsible for the coordination of the inventory
removal anedistribution of sacred and religious goods and will be responsible for all work necessary to close and s
buildings and properties, and all ongoing property management until sale of the property is consummated and lega
changes.

As son as possible following the issuance of the decree to closadpasistrators must arrange for an inventory of
sacred and religious goods with a representative of a designated religious goods company. Sacred and religious
are not the ponal property of the priest, arapahgnces amseécular items belonging tpdhisithat have a value of
$1,000 or greatare notto be removed from the parish unless specifically approved in writing by the Archdioc
Chancellor. Secular itefnkittle or nealueor items whose cost of disposition likely exceeds their value should be thro
out. The Pastf Administradrresponsibility for parish inventryenavith the conclusion of the closing ceiiémony

the Pastor/Administratanéble to continue to provide assidtdease see section 6 for detail.

If requested and approvedDi will assume responsibility for the buildings and property following the date of the
Massand until the property is Jdldpostfinal Mssduties include the removal of sacred and secular goods, securing an
closing down of buildings includinguipoaimd mechanical shutdown as appropriate, notification of municipal authorities
required and utility companies, coordination witlegenhafifices, realt@ad others for access as needed, ongoing
grounds keeping and periodic checks on the property to assure the ongoing security and integrity of the buildings.

During the due diligence period between th&edaléstafeurchase and Sale agreement is signed and the date of the
saleof the real estdtéle transfethe designated welcompaengshes will be able to remove designated sacred and secular
items under the supervision of the DPdr #isdepresetitaesat an agreed upon tiareangements for transportation,

and all costs associated with transportation and removal of items are the respasdnktedfwkcoming parish
Sacred and religious items left unclaimed at this point willebetoettendilventory and removed from the closed
parishe by a designated religious goods sendirected by tRastof Administrator or fDBAltems that cannot be

reused will be disposed in accord with Canon Law, and dispbeadted| by the Chancellor.

The DPA waksist imrdeingappraisals and list the real property with a commercial realtor for marketing and sale.

24



ARCHD IOCESE OF HARTFORD I

860.541.6491

Approval Process for Sale of Real Estate

In order to sell any of the realty of a parish, mcludigct or y, convent, school b
Pastor or Administrator must adhere to the process contained herein.

Sale of realty where the parish will continue to use the church as a worship site
(Example: rectory, schoohnvent, garage)

1. The Pastor or Administrator should consult with the Parish Lay Members, Trustees, Parish Council and
Finance Council in connection with the sale of any realty.

2. The Pastor or Administrator must mail a written requeshiistiog Aor permission to sell realty owned by
the parish corporation. That request must clearly identify and describe the realty to be sold, the reason:
has for desiring to sell it, and the position of the Parish Lay Members, Tr@siaasil, PangsiParish
Finance Council regarding a sale.

3. If there is a Chapel or an Oratory within the realty either in the rectory, current (or former) convent, the
Administrator is to request the Archbishop to issue a Decree of LossoofEdeskaagiam accordance with
canon 1212.

a. The sacred and religious goods contained therein must be disposed of in accord with the
prescribed in canon law.

Only wupon receipt of per mi ssi on t o hsPastot/Admineteatort y
undertake the following:

1. The Pastor/ Administrator with the assistance ¢
appraisal of the Property to be sold. Only an Archdiocese of Hartford approved appdaiser can be

2. The Pastor/Administrator should contact legal counsel (Cooney, Scully and Dowling) to determine
restrictions to be imposed on the Property.

3. The Pastor/Administrator selects a Real Estate agent and enters into a listing agresistantwitt tihe as
DPA, which listing agreement must clearly identify the use restrictions to be imposed oncthsiRyoperty p
and which listing agreement identifies the personal property to be included in the sale and the fixtu
excluded frothe sale. Only an Archdiocese of Hartford approved realtor can be used.

4. The Pastor/Administrator cooperates with the Real Estate Agent to show the property to prospective pur

5. When the parish receives a Letter of Intent from a potentiathpuR#steel Administrator will review it with
the realtor and with legal counsel. Once approved, legal counsel will prepare a Purchase and Sales Co
reviewed by the Pastor/Administrator and the Parish Lay Members, Trustees, PakstaGoenQol it
and with the DPA.

6. The Contract must contain conditions allowing the parisimsutbcdtain the approval of:

a) the parish Corporate Members (via Corporate Consent to be drafted by legal counsel);
b) the Archdiocesan Finance Council for all sales of realty valued at more than $25,000; and
c) the Archdiocesan College of Consultors for all sales of realty valued at more than $25,000.

7. Once all Seller and Purchaser contractual contingencies aaskcdeancising will be held. If the building

is a church building, certain religious and sacred items must be removed prior to the transfer of title.
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Merger or Closure of a Parish

1. When the parish and the Pastoral Planning Process ttheteanpaeish should be modified by suppression or
merger, the Pastor/Administrator in consultation with the parish Lay Members/Trustees, Parish Council, Pal
Council [and donors, if applicable] must write a letter to the Archbishop rbhadntingeritiegparish be
suppressed or merged if a decree has not been previously issued.

2. The Archbishop hears the Presbyteral Council for validity.

3. The Archbishop issues a decree of Merger or Suppression, as appropriate.

4. The Decree is then sent to theolb®lanning Office, the Finance Office, the Department of Property & As
(DPA), and legal counsel.

5, The i ssuance of the Decree of Mer ger or Suppres
above.

Specific conditions applye sale of a church building:

Prior to the closing on the sale of the Property, the Archbishop must issue a decree relegating tt
building to profane but not sordid use.

For sale of all parish realty, i.e. church building, rectoryidsuinocbtoeent, etc.:

1. The Archdiocesan Finance Council must approve alienations (transfers of ownership or sales) valued at
$25,000 by separate juridic persons (including parishes).

2. The College of Consultors must also approve alienations (transfers of ownership or sales) valued at more tt
by juridic persons separate from the Archdiocese (including parishes).

3. Ifthe sale is valued at more than $3.5 million dollars, Rismeypuuste the sale.

4. In the interim, the property must continue to be utilized for religious or educational purposes in order to m
property tax exempt status.

During the entire Merger or Closure procBséicibe and Procedusuails used to manage the many additional tasks
required on the part of the parish and the relevant AOHCT offices. Certain steps in the process must natlbe under
conditions in the contract for sale of realty have been satisfied. Diéd paoisulstwith the DPA and legal counsel
regarding these steps.

ContactPaul Connery,
Director of Property & Assets
paul.connery@AOHCT.org
(860) 546491 Ext. 161
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Directives for Merging Parishes

Introduction:

The purposeof this sectionis to provideinstructiorfor mergingparishesand buildingsThe roles of boththe
C h a n c @fficé and thesDepartment of Property & Asdetsrdred beloWhedirectivesre statedin general
termsand are meantto give clearinformatioon the procedureso be followedhroughouthe ArclilioceseThe
Department of Property and Assetsiillftvailableaddressxtraordinacgrcumstancesparticulaneeds.

Directives:

The site of the new paishwill be designatedy the Archbishop through the modification dseemfeother
churchesindotherchurch buildingwillbereviewelly Archbishoplaiwiththepastooradministrator.

The Pastoror Administrataf the newlyformedpaishwill assumeull responsibilifpr the buildingsndproperty
formerlpelongingp theindividuglarishethathave now been merdethe Pastor or Administrator vicstielegate
responsibilifgrclosure and saléany propetttytheArchdiocese due to extraordiiratynstancelke must receive
permission from the Archbishogrmission is granted, Pastoesvbformegbarishewvill agree writingviaa sign
off sheetfor managemefseePage 9), whichwill thenbe countersignefr approvaby Archbishop Blairhis
delegatdn addition, the Pastmsenter into a Facilities Management Agreement with the Archdiocese.

A mergerequireshatall assetaandliabilitie®f themergegarishepassto the newlyformedparid. All expenses to
maintain the closed buildings are the responsibility gfrifteegeelyparish. If the newly formed parish is not able to
financially support the maintenance of the closed buildings, it must request a loan fromfthegpohsiloiigse.

is delegatedo the Archdiocesthe Archdioceswiill assumetotal controlof the closure sale and redistribution

of assets The net assatsllbe usedto satisfyexistingr incurrediabilitiege.g.debtloansdue tahe Archdiocese,
closing expensegincluding management)fasesnoted in the dildies Managemeégreementpn acountingf
fundswillbe providedo thepastorandto the Archdiocesatthecompletiooftheprocess.

Assoomaspossibléollowing the issuanéthe decre® mergepastorg administratonsust arrangdor aninventory
of sacredandreligiougjoodswitha representativaf a desigated religious goods comp@agredcandreligious
goodghatare notthe personapropertyf the priestappliancesgndanyseculaitemsbelongingp the parishthat
havea valueof $1,0000r greaterare not to be removedromthe parishunlesspecificallgpproved writingy
theArchdiocesadhancellor.

Othelssues

Directivesand procedure$or mergedparishesin the areas of communicatiomeschedulingf sacraments,
employmentolunteeministriesfinanceofficeproceduresand recordsreteribncan be found in other sections of
thisPolicies and Procedvesual.
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PARISHWERGER
PROPERTRESPONSIBILIBYGNOFFSHEET

Asprovidedh Canorand civilaw,in thecaseof a mergerall assetsandliabilitie®fthemergegarishepassto the
newlyfformedarishlf, due to extraordinary circumstattteBastoor Administratof the newlyformedparish
cannotssumdull responsibilifgrallthebuildingandpropertjormerlpelonging theindividuglarisheghathave
now mergetle must receive the approval of the Archbishop or hitodiessgadessponsibilitgrclosurendsale
totheArchdiocesi addition, the Pastusinter into a Facilities Man@ent Agreement with the Archdiocese.

If the newly formed parish is not able to financially support the maintenance of the closeaybuildings, i
reques a loan from the Archdiocésaesponsibilitis delegatedo the Archdioces#he Archdiocesavill
assumetotal controlof the closure,sale and distributioof netassets Net assetwill firstbe appliedo pay
existingrincurrediabilitie¢e.g.debtJoansdueto the Archdiocesisingxpenseéncluding management)fags

noted in the Facilities Management Agréamtieafpropertiédeccountingf fundswillbe providedo the pastorand

tothe Archdiocestirougliheyearlyfinancialreportatthecompletiooftheprocess.

At the conclusion Hfreal estat&ransactiongemainindgpalancesalongwith a strict accountingf fundswillbe
providetbthenewlfformegbarish

28



ARCHD IOCESE OF HARTFORD 5

860.541.64091

PROPERTRESPONSIBILIBYGNOFFSHEET
FORPASTORSADMINISTRATORENEWLYORMEPARISHSREGARDING

RESPONSIBILIFORTHEMANAGEMENIF ASSETS OFCAOSEPARISH

This serves as a requesdelegateto the Archdiocese of Hardbrksponsibilitior ongoingproperty
managemeand dispositiofthe formeparisipropertiethat have beetosedsaresulbfthismerger.

Signed: Approved:

Pastor +MosRevlLeonard P. Blair
ArchbishapfHartford

Date Date

Parish

List properties by name, function, and locati@mhfouseek talelegatresponsibilitgrongoinghanagement:

Contact: Chancell orés Office
Archdiocese of Hartford
Fr. Ryan Lernér.Lerner@AOHCT .org
(86Q 5416491 ext.54

Fr. George MukukaMukuka@AOHCT.org
(86Q 7617482
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Sacred andReligious Goods

Introduction:

TheArchbishojs the ultimatestewaraf parishpropertyin the absencef a documengxpressingn explicitvill of
a donoffortheuseof a gift,he hastheauthorityo decideor delegateéhe appropriatpartieso decideondisposition
of churclgoods Sacredjoodsareintrinsicallgponnectedithworship anitherefordavea valuewhichabovemerely
monetargremotionalonsideration.

Generallya donorwho has givenan itemto a parishhas givenit unconditionallAny powerto determinéhe
futureof suchitemhaspassedo theparistorits successor entityoone(heirto donor, etc.)canexercisanyrights
oversaidobject.

Sacredgoodsare thoseitemsdirectlyinvolvedviththe Liturgynamelytabernacleghalices,monstranceqatens,
vestmentsltarlinens stationof the cross etc. Thesemaynotbecomehe propertgfindividualskReligiougoods
includehosetemgeadilydentifiablesusednthechurch.

For someobjectsof greatartisticmaterial cultural,or historicalvalue,judgmentill be made regardingheir
appropriatgplacementThis decisionwill take into consideratiosuch factorsas best use, issuesregarding
parishionerand parishsensitivitiesany ethnicor culturafactors(e.g. mother churchchurchof sameethnicity),
needofthemissiongtc.Becausef its greatvalue stainedylass willbe considerenh thecategorgf sacredyoods.
AlldecisioneegardingacredndreligiougoodsillbedirectethytheChancelldn accordvithCanoraw.

Regardinglisposabf surpludtems all effortswill be madeto placesaiditemsin an ecclesiasticaettingNoitem
havinga sacredcharacteis to be soldat auctionor otherwisgutin a situatiorwhere misuseis possible(e.g.
monstrancbecomin@ nightclubdecorationjtemsdeemedvornor damagedndinappropriaterfutureuse will
be destroyeds providedy CanonLaw. Appropriatdetailedecordswill be keptin the Archivedo documenthe
decisiomaking@nddispositionfthesdtems.

The Chancellor aDBA wilbe availabléo assisthe PastarAdministratan decisionsegardingacredandreligious
goods.

Directives:
IssuancefClosing / MergibgcredyArchbishop Blagtsinmotionhefollowingctivities:

1 Notificatioiss e n t to Pari sh, DP A, Human Resources, Fir
Archivedegal counsealnd other appropriate personnel.

1 If parish realty is to be deédtor Administrator shouatzthtact DPA to orderappraisairom an

approved real estate appraisdrtdisttheproperty witim approved real estate broker

Paristwillreview theontents éfolicies and Procedweasual

Priestofthe parisiwillidenify and separate personal vs. parish owned redigiedgioods prior to

formal inventory.

1 Pastor/ Administratavill arrange for formal inventory of sacred and religiouwstlydai@a and
designated Religious Goods Compangn asossible aftedecree is issued.

1 InventoryValuation spreadsheétbe created with descriptiand photosetc. oitems, and critical
dates for generation ofgqmpate notices.

1 Representatives from DPA, Human Resources, Finance, Education, ParisiRelfgioGergic &
schedulappointmentgthPastor Stafasnecessamgndappropriate.

= =2
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Paristwill complete list with supporting documentation of all donor restricted gifts and assets
Paristwill schedulappointments with AOHCT deparandrisntadegal counsel

Paristwill conduct inventory of secular goods above $1,000 (all working appliances temain in place)
Pastof Administratoesponsibli®rdispositioof seculagoodswvithvaludessthan$1,000 Paristwill
disposefal seculaitemflittleornovaluepriottoclosingi.e clearhouse).

91 Paristwillschedulé plarclosingeremony

E R

LastMass ClosingCceremonyParisHacilitlosure:

Wherntheclosingeremonigschedulednoticavillbesentoallappropriatgersonnelsabove.

After all conditions in contract for sale of realty have been satisfied, official closure occurs when tf

Archbishop issues the Decree Relegating the Propertytiat fitroSordid Use

1 Depending amhethethe decree is a closure or mergdPator of the newly mergeadhad/ or
DPAassumeresponsibilifgrthebuildingandpropertatclosureDutiesncludecoordinatiomnithDPA,
the designatedligious goods compamdothersegardinglispositionf sacred religiougsssets;
closinglowrand securinguilding®includdoareup,mechanicahutdowrandnotificatioaf utilities
and municipauthoritieandArchdiocesansurancefficeasappropriateemovabfanyitemdeftafter
sacredandreligiougood$avebeerremoved.

1 Withirthefirsttwoweekdollowinglosurenewly mergeguish or thevelcomingarishes in the event of a
closurénavefirstopportunity claim sacredr religiougemsfromtheclosedarishCostsorremoval
and transportatieillbe borne by the claimant. Removal date and time must be cdoRatedwit
Designated religigaods company.

1 Followinghefinalpickup of claimedtems the inventorgf remainingemswill be reconciledpriorto
transfeofremainingemgothe designatedligious goods compé#orgtorageresaleor destruction,
as approvetlytheChancellor.

1 Otherarcldiocesamparisheg institutionmaypurchassacredand religioustemsat marketalueas
determinelly appraisalaluatiorilhosanterestedillbe directedowebsite of the designated religious
goods companwiewandpurchasi#emsCostdor transportatidabebornebyclaimant

1 Depending amhethethe decree is a closure or merger, the Pastor of the newly mergetParish and

DPAwillprovideongoingropertynanagemewf formeiparishpropertieantilthey aresoldandtitleis

transferretb newownerDutiesshallinclude Coordinatiowithutilitiesfor meterreadingsand other

legitimateequest$oraccesdo property buildingincludingealtoishowingas appropriategrounds
careandperiodicheck®npropertyoassurengoinduildingntegrity.

)l
l

Contact: Chancell orés Office
Archdiocese of Hartford
Fr. Ryan Lernér.Lerner@AOHCT.org
(8605416491 ext.54

Fr. George MukukaMukuka@AOHCT.org
(86Q 7617482

Paul Conneryaul.comery@aohct.org
Department of Property and Assets
(860 5416491 Ext. 161
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Facilities Management and Property Issues

Introduction:

The purpose tifis section is to outline the many aspects of facilities management and pghapedyugsues
deliberate attention.

The Archdiocesan Department of Property 8DRg¥etd pe available to assist in decisions regarding facilities
management apwbperty issues.

Once the Merging or Closing Decree has been issued by the Archbishiaolntivagieestiar will be contacted by
the DPA Team to set up a meeting with the pastor, his business manager and maiintendeiedsesen
parttulars of the parish buildings and to asgaighie preparing the facility for closindpllbvgng is a list of
items to be addressed. Jdmtos, administrammpastoral associatandstafé holdvery valuable information that
will beneededs part of therocess. In additiarFacilities Assessment witldmepletetb gdher information on
the buildinge determimtheprocedures requitedlose thisuildings

In the eventof a mergedparishvs. a closedparish,all propertyand facilitieswill remainunderthe direct
responsibilitgf the pastor/ administratonf the new Paishunlessdelegatedo the Archiliocese. DPAwil|
howevembe availabl¢o assisthepastor administratevithfacilitiesssuesThefollowig listshoulde utilizedas a
guidelindor the pastor administrataf the mergedParishwhendealing withthe closedacilities All expenses
relatedo closings and mergerdeititle responsibilityttudclosed or mergedrish.

Anyoneoftheindividualsabovemaybe contactedor anyandall facilitiesissuesthatthe parisrmayhave.
CONTENTSFBUILDING

1. Personalnventory Followingnotificationfthe Parishclosingdl clergyresidingn the Parish
Rectorynusttakean inventorgf their personal possessibhsneedso be complete@ror to
the buildingandsacreabjectinventory.

2. SacredDbjectdnventory Aninventorgfsacredbjectswillbe coordinated between the Pastor
and the designated religious goods corpapyoftheinventorjistingwillbe providedo the
pastorAs soonas feasibldollowinghe finalMass,a representative @PA will meetwith the
pastor administratdéo changehe parishcampusioorlocks.At thatpoint.the responsibilifgr
thepropertis still the responsibility of the pastor of the newly merged parish or, in the event of a closing,
theDPATeam.

3. NonSacredsooddnventory Aninventoryf all appliancebofficeequipmentfurniture other
items(withan estimatedraluein excessof $1000)will be arrangedy the pastorand the
DPA Team.An assessmemnill be doneas to whichitemsmaybe easilydisassembleaind
soldquicklyor distributetbrreuse. All working appliancefoaremain as part of the realty.
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4. Utilities

a) Decide if heat system to be left on or turned off

b) If heat is to remain on, the boiler feed system will require wate

¢) If a sprinkler system exthes feed for water should be able to be left orothv@hout
water systems.

d) Drain toilefsinks and add antifreeze.

e) If heat is to be shut off, gas service should besfiity ofbtified.

f) Hot water heater should be sliltattieledrically anat the water fuel valve.

g) Phone lines, except alarms, shall be disconnected by notifying utilitpeénfduding:
faxes & internet connection).

h)Cable |Iines for TVéds and internet should

5. Grounds
a) List arrangemeffids snow removal
b) List arrangements for lawntemaince includingowing, general clegn&hedge
clipping, tree trimming.
c) List arrangements for maintenance of exterior lights

6 Orgar Piano

a) Edablish whether pipe orgam @perating condition. Is it valuable anchexont to
be used elsewhere or sold? Provide whatever informationaba@uwiitablgan.

b) Establish whethgledronic orgais in operating condition. Decide Valu&ble and
worth moving to bsed elsewhere or sold. Provide whafeveration is available
abouthe organ.

c¢) List conditiorf pianoDecide if it is valuable and worth moving to éleavgeere or
sold. Provide whatever information is available.

7. AppliancedOffice Equipment

a) List all items on inventory list with a value greater than $1000eifnicjaditas,
freezers, washers, driers, dishwashe TV 0 s, REWR Besoxnacbineg) tas Bl u
machines, other copiers, furnitureshetdd be listed with simake ath condibin, and
maintenance warrantdsworking and installed appliances such as stove, refrigerators are
to remain as part of the rdditify whether equipment is owned by parish or leased by
parish.

b) If the appliance or piece of equipmergpsnational it should be discarded.

ELEQRICAL

1. Essential circuitgircuits such as sump pumps, heater, alarms, emergenmyttightitighting,
dehumidifiers, A/C, fire protection equipment should be left on.

2. Nonessential circuits such nagin lighting, narthex lighting, font water citowlatds,
equipment, etc., should be left on.

3. Lighting needed for safety, such as in the boiler room, stairways, exteriohaeécthehould
circuits left on so when switch is activateill they on.
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MECHANICAL

1. Heating System
a) Fuel (gas dtledric)
b) Type (hot water, steam, forced air)
¢) Remaining on (Ye¢o)
d) Thermostats set atsfbdegree
e) Water feed to systeny Off
f) Schedule for checking and maintaining
g) Zonevalves checked and operational
h) Alarms connectebtbcal remote
i) Service contract for maintenasreicing

2. Air Conditioning System
a) Type water, cooled air
b) Air handling system that also furneshes h
c) Dampers secured
d) Intake covered
e) Exhaust covered (twoboiler room)

PLUMBING AND WATER

1. Domestic supply will be turned off unless water is required for heat system or sprinklers
2.  Toiletdsinks drained and antifreeze added

3.  Maintain any flood alarms, sump gmdpsumidifiers in use and install as;needed

4.  Maintain sprinkler system & sprinkler alarms

5. DPA Team will provide visual insaadionill arrange rfoatine maintenance

6.  Exterior spigots turned off and drained

GENERAL PROPERTY INFORMATION

1. Please provide materials in your possession concerning:
a) Building architectural plan
b) Plot or property plans
c) Deeds

2. Name of each parish building, and its legal address, as recognized byatitaaoritiegipal
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3. Pleasegrovidehe namesandcontactnformatioof thosepeoplanostfamiliawiththe operation
oftheparisiproperty

4. List any unresolvedlisputesor issueswith the abuttersaboutfences,propertylines, parking
rightoranysimilaitems.

5. List baredealestatedrivewvay etc.

Contact:

Paul Connery:

Director of Property & Assets
paul.connery@aohct.org
(860H416491 Ext. 161
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Communication and Public Relations

Prior to contasiththemedia, a parish should prepare itself by:

1. Being @l acquainted with the Office of Pastoral Planning website at: stewardsoftomorrow.org.

2. Reviewing the Pastoral Newsletter, which is published on the website at: stewardsfortomorrow.org
3. Doing a local nesesarch of your deaneries for media coverage.

4. Being wel l acquainted with Archbishop Leonar
Office o€ommunications.

5. ldentifying parish spokesperson among its leadership. If the pastor is unavaitable, he need
designateomeone to speak on behalf of the parish. Once the person is applinted, he
needs to be identifietheparish staff.

Upon being contacted by the Media:

1. Immediately contact Communications Director Maria Zone upon receiving a media inquiry:
(860 5416491 office
(860 3350834 cell
Maria.Zone@aohct.org

2. IfMariais not available comiaetr for Pesral Planning Rev. James Shanley:
(860 5416491 office
(860 7126170 cell
Fr.Shanley@aohct.org

3.  Work with the Office of Pastoral Planning and the Office of Communications Department to
create aomprehensive communication plan for the parish community and your geographic
location. Elements of this plan may inclwdéndiube limited to, town hall meetings, small
group gatherings, bulletin announcements, letters to the editor, theitpafstQweb
background and fact sheets, etc. The purpose of these public relations tactics will be the
following:

a) Lead and manage the message

b) Help people recognize and understand the reason;for change

c) Stay focused on mission

d) Control rumors thropgbactive messaging

e) Communicate with all audiences

f) Recognize and respect all constityencies

g) Protect againstorrect reporting by media as the rémdeokho have
issues with the process.
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Implementing Media Strategy:

By oordinating tmeessage jointly with the Offices of Pastoral Planning and Office of Communications,

the Parish pastor bis designee responds to thedm a 6 s

dead|

ne

wi t h

messaging. This may take the form oftememord, chamera, phone oiparson interview, press
releaseor approved media statement.

Media Followp

Consul Office of Communicationsediarfollowp is necessary. For exaniplajerage includes

inaccuracies or misquotes, or if coverage could be complemenietbby&tidher

Contact:

Maria Zone
Communications Director
(860 5416491 office

(860 3350836 cell
Maria.Zone@aohct.org

Fr. James Shanley

Vicar for Pastoral Planning
(860 54164911 office

(860 7126170 cell
Fr.Shanley@aohct.org
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ReschedulingMarriage

1. Aretheremarriagescheduletbr datesafterthe scheduledlosingf the parish? §es,pleasdistthe
name®fthecouplesindtheplannedate.

Yes No

2. If yes, please list the names of the couples and the planned date.

3. Havearrangemenftsrthesemarriagebeenmadewiththenewor receivingarish?If thishas
notbeerdonetakethefollowingteps:

a. Meetwiththecoupleo discusshepreferretbcatioforthewedding determinat this
meeting therasflexibilityegardingme

b. Contactheneworreceivingaristorthepreferregarishto determintheavailabilitgf
thedesiredlateandtime

c. Ifthisisnotpossiblespealkagairwiththecoupldoconsidentheoptions

d. Schedulthechurchgdatetimeandcelebrant.

4. CompletaMarriag&escheduliigpriforeachcouple.

5. Priorto thedateoftheclosingr mergenfthe parishattachthe Marriag&eschedulirfgprmto
the MarriagePreparatiorfrile and transfertheseto the parishwherethe weddingwill be
celebrated.

Contact: Office of Family L-iferchdiocese of Hartford
467Bloomfield Ave, Bloomfield, CT-26002
Phone: (860) 28373
Fax: (860) 24367
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Marriage Rescheduling Form

This form should be filled out by the pastor or parish staff member who is responsible for preparing coupls
marriage and niradiarrangements for the sacramental celebration of the wedding. The completed form should
attachedtthec oupl ebés Marri age Preparation File and the
celebrated, after the marriage preparatiercotiple is completed. Two copies of the form should be made
immediately: one mailed to the parish where the wedding will be held (to confirm it on their calendar) and one
given to the couple.

Names of the couple:

Contact Information

Name:

Address:

Phone(s):

Email(s):

New Location of Wedding:

Date and Time of Wedding:

Name of Celebrant:

Confirmation of the Rescheduling of this Wedding:

Person completing this Form:

Parish:

Phond Email:

Name of the Person | spoke with at the parish where the wedding will be held:

Gave copy of the form to the couple
Mailed copy of the formhegarish
Mailed copy of the form to the Office of Family Life
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Statistical Information

1. ParishSacramental Data

The Chancery will continue to gather information on parish sacramental activity for all of the parishe
theArchdiocesasing the Annual General Statistical Report in order to establish a reliable baseline fc
future trends after rdigamation is completed.

The data contained in these Reports will be shared with parishes that are involved in a merger in o
to assist in the establishment of a reliable baseline of future trends.

2. Records

Contact:

For those parishes that are scheduled¢o timerChancery will provide oversight with regard to the
sacramental registers and marriage files of the parishes involved in the merger to assure tl
appropriate and orderly transfer of these ecclesiastical documents.

For those parishes that are slgtethuclose, the Chancery will provide oversight with regard to the
sacramental registers and marriage files to assure that these ecclesiastical documents are transfe
to the Archives and secured as required by canon law.

Chancellor
Archdiocese of Hartford
Fr. Ryan Lerner
Fr.Lerner@AOHCT.org
(860 5416491 ext. 154
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Database

The Archbishopds Annual Appeal Of fice continuous
fundraising purposes as well as maillings@ditholic TranscEjpich registered family is associated with a parish.
It is imperative that parish daggbare accurately maintaldedates which must be made to the Appeal Office
include parishioner additions, pfamatieswhi oner del et

In the event of a parish closing, all parishioners will be reassigned to aridédigribeedohdioceSehe
Appeal Office needs to be alerted as to which parish tii@serpavit now be regist®radshes need to send

a letter to algrarishione@s to which parish they are now regifmaddhioners would like to make any ¢hanges
they can contact the Appeal Office or any Parish Office.

In the event of two parishes merging, all panshitas will be combined into theativcommunityf a new
paishcommunity hame is ysleen the parishionai be assigned to the newly namigld Plae Appeal Office
needs to be alerted as to which parish these parishioners will teogd bincgitng the new name ofrible pa
communjt Parishes need to send a letter topatestioneras to which parish they are now registered
parishioners would like to make any chiaggesan contact the Appeal Office or any Parish Office.

Archbishop Annual Appeal Parish Goals:

The Archbishopés Annual Appeal has assigned a fu
Goal.

In the event of a parish closing, thémgo@iwill be added to the goal of the parish designated by the Archdioce
as the welcomingrishThe Appeal Office needs to be alertedtdsharish to shift the dfoilis is migear,
the funds raised to date will als@tiedo the detenined parish.

In the event of two parishes merging, goals will be combined to establish one new goal for the new parish c
The Appeal Office needs to be alertedtdsh@arish to shift the gfoiddis is migkar, the funds raised to date
wi || al so be combined and reflected in the new p

Contact: Laurie DelLuca
Office of the Chancellor
Archdiocese of Hartford
134 Farmington Avenue
Hartford, Connecticut O&3Ist
Phone(86( 5416491
Faxi(86Q 5781444
laurie.deluca@aohct.org
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Tina Poédt Appeal Coordinator
ArchbishdpAnnual Appeal
P.O. Box 28

Hartford, CT 0612028

Appeal Office Phone:-8882550
Fax:(860-8287400
tinap@letterconcepts.com

Letter Concepts
33 Massirio Drive, Berlin, CT 06037
(860) 828101

10
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Liturgical Issues

The final Mass in a parish church is an important moment for the faithful of the parish.

In addition to marking the closing of the parish with this final Mass, it may be appropriztehismr membe
parishd gather for prayer and fellowship at other times before the final Mass to rennaytevehe life t
shared together in that plHaue.is optional and may take various forms, such as:

1 Evening Prayer (seew.liturgyofthehoursooraww.ebreviary.cpm
1 Solemn Exposition of the Holy Eucharist
1 Parish Mission (themes of change, trust, hope, faith)

These gatheringmy include:

allowing a time for parishioners to come to the Church for private prayer

reading the names of the people who received the sacraments in the parish

inviting the faithful to bring pictures of themselves as they celebrated theemiisous sacram

at the parish and dedicating a bulletin board to each;sacrament

displaying photos of past parish groups (i.e. finance committee, choir, parish council, etc.)
andgatherings (i.e. parish @chizaars, etc.)

reading the names of current parishione

inviting clergy, religious, (former principals and teachers if a school was associated with the
parish) and former parishioners to return for one last gathering

= =4 = = =4 =9

Prayer is the center and the lifeblood of Christian life offered in response to our every joy and sorrc
parish restructuring process is no exception. The Liturgical Commission, in collaboration with the C
Pastoral Planning, has cregitgdprayer serviceAgpendix Tound at end of this Sectiprihbt may

assist your parish community during this time of transition:

Praying Through Disbelief, Anxiety and Hurt

Praying for Acceptance and Healing
Praying Through Times of Transition

Praying or Hope and Trust in Godds Faithfu

Honoring Our Traditions, People and Treasures
Praying with Praise and Thanksgiving

Looking Forward with Hope (for merged parishes)

Looking Forward with Hope (for statmhe parishes)

These prayer services refl@aius characteristiesstthey respond to practical needls the parish level.
Parishioners may react in a variety of wWaysdstructuring announcerAsrthey anticipate a new reality,
parishioners may experience strong emotions. Comeueahpragvide an environment to express and
process feelings of anxiety, dadrdeniahdditional services can offer a path toward building eme, trust
acceptance of an uncertain future whil@dhanadr revering a shared gastondihey arerelevant The

prayer services were prepared with a sensitivity toward a Jiahietyspbpaes to restructufinigd, they

are flexibland may be used in many ways.
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The following practical points will assist parish teams in providp@gyeffeekiperiences for their
respective communities:

1. Identify your need or godél Choose the service(s) that you think will work best for your
community now and throughout the transition process.

2. Look for opportunitie8 Parish groups may have varying needs and may be available at
differing timeddinistry groups, committee meetings, small Christian communities can gather
to pray. The entire parish community might gather.

3. Discernwho lead$i To provide the greaflsstibility, services are designed to be led by
a priest, deacon, or experienced lay leader. The pastor may not always be available. Prayer
should happen anyway.

4. Prepare carefuly Services are designed in a simpe awg e 8 1o X 1106 for
can be printed easily and used immediately. Optiadis§srand music are ndtetify

the designated contact person for a Microsoft Publisher or Word version allowing you to
modify the service further to better suit your needs.

5. Engage the sensés Prayer is more than words. Whether you gather in church or in a
meeting room, establish a reflective mood and environment. Light a candle; enthrone a Bible;
prepare a vase of flowers. Use éugsien unaccompanéedo set the mood athchw

people together. Leave sufficient time for silence, especially during the period of reflection. A
time of sharing among individuals, small groups or entire communities, is also a valuable
component.
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LITURGICAL CELEBRATION TO MARK THE FORMAL CLOSING OF A PARISH

The time and place for the final celebration is Sunday Mass because the ecclesial &inotasisni®f the
expressed mosspecially on the day when the whole community comes togethenégomor at e t he
resurrection.

Every effort should be made to have a single celebration at which the entire parish caorgduhdinadgether
MassThe Mass to mark the foohalre of a parish should be as inclusive of the whole parish community as
possibldf this is not possible, the closing ritual that follows may be repeated at Btasthéngaredkend

of the closing of the parish.

Archbishop Blair has estalligteefollowing parameters for the closing Mass:

The Mass texts of the day are used

The readings of the day are used

An optional concluding ceremony may follow the Prayer After Communion

If a Bishop is the celebrant of this Masfollowing liturgy information form must be
completed and sent to him with a draft copy of the worship ai@rfifeuiedishop
Celebrant has reviewed the worship aid and noted any changes, th@rpaesHt toay
print the worship.aid

f
f
f
f

The Wrship Aid
If a Worship Aid is created for thistvakslowing information will be of assistmarshts:

1 Prepare a worship aid that will also sereenasmamorative of the occaStrose hymns
that will be familiar to several generapanisitibner®roper copyright permission must be
sought from the copyright holders of all music anidteekiherein (including texts of the
Mass and texts of hymns, psairdsongs)
1 The contents of the worship aid should be limited to:
A A brief Btory of the parish (no longer than 1 page) optional
A ldentifying the parts of the Mass and
participation
1 Itis not necessary to print the texts of the presidential prayers, the readings, the dialogues of
assembly in the worship aid
1 The best guide to the appropriate contents for a worship aid is found in those produced for
archdiocesan celebrations (Chrism Mass, Ordinations, etc.).

Additional Suggestions

1 Invite former pastors or parochial vicars lebcatgce

1 Have people representing various age groups to carry out sacred objects, such as the cross,
statue, or altar cloth. The priest celebrantyolitthe Blessed Sacrament;

1 Those entrusted with planning this celebration might consider the use of the Rite of Blessing
and Sprinkling Holy Water, a procession Baibkibé Gospeds)d Holy Communion under
Both Kinds. These elements highlight the essential bonds of citmmmilvaqrarish
Baptism, the proclamation of the Word, @n@aqghrticipation in the saving death and
resurrection of the Lord in the Mystery of the Eucharist.
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Introduction after the Greeting
After the greeting, the priest celebrant may posgibbk to the assembly in these or similar words:

We gather today to give thanks to God for the many ydamdEHaarish has sed us as a
community of fakkihile there is sadness in the closing of this parish, we can be grateful for all that it h
provided us.
Although this is our last celebratidAME Par i sh, we wi || continue t
Eucharist as a people of faith. Intaogmgratitude, let us bring to this celebration of the Mass the
memories of all the many blessings and graces we have received in this parish and trust in the provi
of God as we soon become members of a new parish.

Rite for the Blessing and Springliof Water

This rite is found in Appendix Il of the Roman Missal.

Sample Petitions to be included in the Universal Prayer

For the pastors, pseand deacons, religious angtédf/who hdaithfully served in this parish in so
many ways throughoit s hi story, | et us pray to the Lord:¢

For all members of our parish community, both past and present, who daily shared the Good News of
Christ withaworldinneedofit et us pray to the Lordé

For all our benefactors and for all who saiggrggree of their time, talent, and treasure to benefit our
parish, the diocesan Church, the local community, andthéwotld us pray to the L

For all those who have served as preachers and catechists and have shared thenwaud of God
worship, in the classroom, and in the nmiisgians, us pray t o the Lordé

For all who have served in this place as liturgical imasspeissts, deacons, servers, lectors,
musicians, choristers and cantors, extraordinary ministers of Holy Communion, ushers, and greeter
who enabled each of us to participate more fully in our liturgical celebeationsu s pr ay t o t

For hose who built this building with the works of their hands, for those who maintained it, and for t
who, each season, created liturgical environmerasst us pray to the Lordé

For all those who come to know Jesus in our midst and who, as ltgatizvermdhn welcomed
here into the Body of Christ et us pray to the Lordée

For those who were joined in marriage in this church and for all the married couples who modeled for
sacrificial love of the marriage covendnet us pray to the Lordeée

For the vocations to the priesthood and consecrated life that were nurtured from our parish commur
the good of the local and univdrsallCc h, | et wus pray to the Lordé
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For our beloved dead, young and old, whose funerals we celebratbdinesetane relied upon in

the
communionofsajnts| et us pray to the Lordé

For ourselves, the membetdAM Parish, that the gifts and graces we have received here in this holy
place will guide us as we become members of a new community ®f fagh;, laty t o t he Lo

Possible Ceremony to follow the Dismissal

If possible, have all join in a procession of remembering.

Adapt the route according to the layout of the building, but culminate with the altar.

A song may accompany the procession.

If a procession is not possible due to the nature of the building, invite all to turn in the direction of the
prayer and sing between each invocation of thanksgiving.

Cross and candle bearers lead the procession to the various areas.

Priest: My brotherand sisters, now that this Mass has ended and we leave this church to
become parishioners of a new parish, we must turn to the Father in thanksgiving for 1
many ways the sacred images and places in this building have formed us as the Body
Christ andave led us to deeper grasp of the presence of God in our lives.

At the I mage or Statue of the Parishdés Patron

Priest: Let us remember our parish paedik and the many blessings we have received
through hikher intercession.

Pause for a momentofence.

Priest: We thank you for the inspiration and spiritual patronage bestowed on us through our
devotion ttNGME OF PATRON

All: Blessed be God forever!

At the Shrine of Our Lady

Priest: Let us remember the generations of prayer anditevibitosacred image of Mary
has inspired over the years.

Pause for a moment of silence.

Priest: We thank you for the comfort and the consolation we have received through the
intercession of Mary, the Mother of God and our Mother.

All: Blessed be Garever!

At the Twelfth Station of the Cross
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Priest:

Priest:

All:

At the Font

Priest:

Priest:

All:

Let us remember those who walked these stations of prayer and devotion over the yea

Pause for a moment of silence.

The twelfth station of ChQriosstsd.s0 Weéey aodfo
O Christ, and we bless you, because by your holy cross, you have redeemed the worlo

Blessed be God forever!

Let us remember the baptisms celebrated here.
Pause for a moment of silence.

We thank you for the life of faith given to all vplasdedlreough the waters of new
life at this font.

Blessed be God forever!

At the Confessional or Reconciliation Chapel

Priest

Priest:

All:

At the Ambo

Priest

Priest:

All:

At the Altar

Priest:

Let us remember the times when we have been forgiven, comforted, consoled in the
sacrament of penance.

Pause for a moment of silence.

We thank you for the healing and reconciling love that has been given through tt
Sacrament of PenanceRacbnciliation.

Blessed be God forever!

Let us remember the power of Godébés wor
Pause for a moment of silence.
We thank you for your holy Word. May it alwaysuetigaits and lives.

Blessed be God forever!

Let us remember the times we have gathered for the sacred banquet:
the Triduum keptch year,

the Sundays on which we worshiped faithfully,

the First Communion celebrations,
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the feast days of saints and martyrs,
the weddings witnessed here,
the funerals celebrated here in certain hope of the resurrection.

Pause for a longer time.

Priest: God our refuge, our home is in you.
You are greater than any temple, church or cathedral which was built by human hands
Yet in this place we have met your divine majesty. This church building has been a pla
of blessing for us.
Protect us on our way. Lead us to new friends in aslotb@mpaunity.

All: Blessed be God forever!

Priest: My brothers and sisters,
Our thanksgiving for the sacred images and places in this church reminds us of t
enduring reality they represent. Mary and all the Saints continue to intercede for us tl
we may be faithful to all that God asks of us in this time and in &\ cities. Gbe
guides us and the Holy Body and Blood nourishes us to love and serve Him now a
throughout our lives and one day in glory.

May our thanksgiving strengthen and encourage us to walk bravely the new path ¢
bef ore us wi t hovideoca dsimdngersoéa newfan@yofféite. p

If the entire community is being transferred to another church, delegate one or more members (the parish
council president, the eldest member of the parish or the youngest) to carry an object (or oloj@ets) tha

and will be used in the new place (such as a sacred vessel, a small icon, a parish sacramental register, or
the Book of the Gospels.)

The items may be gathered on a nearby table and presented to each delefsie astines forward
Priest: The life of this community will continue in another place.
[NAMEreceive thisdme of itdrthat will be usedratrhe of the new chiirch

Take it (directly) from this placartee[of the new parish or pgsistoral administrator
as a sign that our journey of faith will continue there.
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The Removal of the Blessed Sacrament

The principal celebrant dons the humeral veil and goes to the tabernacle.

He removes the Blessed Sacrament, offers a benediction over the people, and follows (or leads) the
procession out of the church.

The Blessed Sacrament is then taken directly to the new church or reserved in a-jappaintsly place.

Procession

A final hymn is sung while all process to the entrance of the Church.

The processional cross leads the people out tireduar.

The candle bearers remain with the principal celebrant, who is the last member of the procession.

Closing of the Church Doors

When the principal celebrant arrives outside the doors, the people pause and turn.
Priest: In this building, we, and those who have gone before us, have celebrated the mystery of our
and shared our joys and sorrows. In this churchemedustered Jesus Christ in Word, sacrament,

and one another. But now, after years of faith, and with gratitude to almighty God for what H
allowed us to accomplish here, | declare this church of closed.

Let us go irepce.

All:  Thankdeto God.

Since he is still carrying the Blessed Sacrament he may delegate another person (perhaps a parochial vicar,
a deacon, a charter member of the parish, or the Pastoral Council president) to close the doors and lock
them.

A suitable hymn or instrumentalsicumay follow.
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LITURGICAL CELEBRATION TO MARK THE FOFWANG OFPARISH

The Mass to mark the formal openingrishahmald be as inclusive of the whosh community as possiblese
entrusted with planning dbisbration might consider the use of the Rite of Blessing andf Sjoinklifader, a
procession with the Book of Gospelglariebrhmunion under Both Kihdse elements highlight the essential bonds
of communion within the pafptism, theroclamation of the Word of &aldparticipation in the saving death and
resurrection of the Lord in the Mystery of the Eucharist. It is most important for this celebration of tha Formal (
Parish that there is a blend of liturgical mirdstrigé the former parishes that have now become the new parish. -
liturgical music that is planned should be familiar to all thosefasskenbldebration of Mdsspitality on this
occasion includes signage and other directional inforthatiernwtao may be in thechhomilding for the first time.
Finally, and perhaps a sensitive point, greeters and ushers should assist with arranging for seatingttfier all in all
church building.

Introduction after the Greeting
After thegreeting, the priest celebrant might speak to the assembly in these or similar words:
We gather today to give thanks to God for bringing esvtdahimrour life as a pavishhave passed through
grief and loss and have arrived at the begiamag dife. As we are now united as one people in this sacred pla

we are reminded that in Baptism we are already united as the one Body of Christ.

Through this celebration of the Myst erlLprdformusGitor i s

Ritefor the Blessing and Sprinkling of Water

This rite is found in Appendix Il of the Roman Missal.
Possible Petitions to be included in the Universal Prayer
That the Lord Jesus would pour odbMiSpirit upon RAME our new pastor, our deacons, religious and lay
mi ni sters. May they be filled with the fire of G
with one anothdr.et us pray to the Lordé
That Christ lvnake us, the new parisNAME PARI$H light to the communitNAME TOWNwitnessing to

the joy of our faith that comes from participation in the sacraments, the hearing of the Word of God and sel
anot her . Let us pray to the Lordé
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RITUAL TEXTS FOR THE MERGING OF PARISHES

Introductory rites

The liturgy begins with a full procession including incense, cross, candles, and the Book of the Gospels.
It is important that the Opening Hymn be familiar to all members of the assembly.
Two representatives from each of the former parishes carry in a large vessel of blessed water from their parishes as

of the procession.

The procession moves to a Visiplace near the font, where the two containers of water can be easily poured.
The priest celebrant greets the people and welcomes them.

Invocation over Blessed Water

Priest:

All:

Priest:

All:

Priest:

All:

Priest:

All:

Priest:

All:

Priest:

All:

My dear brothers and sisters, we have been called to this water

that we may share in the faith of the one Church and that we may have eternal life.

By the mystery of this water, may we rededicate our lives to our baptismal call and to live the C
as a new community of faith. We ask this through Christ our Lord.

Amen.

God of mercy, through the waters of baptism you have filled us with new life.

Blessed be God forever.

From all who are baptized in water and the Holy Spirit, you have formed one people, united by
Son Jesus Christ.

Blessed be God forever.

You have set usdrfrom sin and filled our hearts with the Spirit of your love, that we may live
in your peace.

Blessed be God forever.

You call those who have been baptized to announce the Good News of Jesus Christ to all peo
Blessed be God forever.

You call us to this cleansing water and to new birth. By sharing the faith of your Church, may v
to know the joy of eternal life.

We ask this in the name of Jesus the Lord.

Amen.
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The presidesprinkles the assembly with the blessed water.

After the homily:

Proclamation of Consent

Priest: | ask the people of and :
Is it your intention to become one parish community?

All: It is.

Priest: Do you promise to work tirelessly for that unity of faith celebrated in the sacraments?

All: We do.

Priest: Are you resolved to unite yourself more closely with Christ, and try to become more like him?
All: We are.

Priest: May God who bedhis good work bring it to completion.

All: Amen.

Decree from the Bishop
The opening paragraph of the decree from the bishop is read endingnaitietio the new parish.

Presentation of the Pasteled

Priest: My dear friends, because | am aware of your pastoral needs
and am confident of Father _ 6s qualif
Father to you as your new pastor.

Presentation of the Parish Clergy and Staff

Priest: MybrotherFather(s) , Deacon and (other staff members) will assi
in the pastoral care of the people of this parish. Share this ministry in a spirit of mutual trust,
common prayer, and genuine concern.

The new pastor is greetedHy associates in the parish ministry.
Presentation of the Parish Council
Priest: Father , this is the pastoral council of parish.

It is the voice of your people and will assist and counsel you as you minister to this parish. The
with them the names of all the bapizeads be attentive to the needs that your council expresses
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New Pastor: My friends, | pledge to s@ek counsel, guidance, and advice in the spiritual and temporal care
of my pash

The members of the parish council immediately come forward and greet the new pastor.

The parish registries from the merging parishes are brought forward and placed on the table in front of the
altar by a member of each of the parishes.

After communion, devotional items may be brought forward and placed in shrines or other appropriate

places.

The celebrant or another might explain what the items are, why they are important to the community and
where they will be placed as a sign that two communities have become one.
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APPENDIX | A

Praying Through Disbelief, Anxietgl &turt
GREETING
We have gathered herentioimingday/evening, o pl ace our future in God©6s

As we pray through our uncertainlfyel touematiisdred é lee
remember that God has called us by name and desiresa fatgiesfult of hope.

Letus prayé

O God, come to my assistance.
R/. Lord, make haste to help me.

Glory to the Father, and to the Son, and to the Holy Spirit.
R/. Adt was in the beginning, is now, and ever shall be, world without end. Amen.

SUGGESTED SONG Healer of Our EverfHHugehGIA)
Though the Mountains MayJeltté OCP]

Psalm 46 (please sit)
The community will pray the psaliternating sides.

Side | God is for us a refuge and strength, qmememt help in time of distress: So we shall not fear though
the earth should rock, though the mountains quake to the heart of the sea; even though its waters rage anc
even thagh the mountains be shaken by its tumult.
ALL The Lord of hosts is with us: The God of Jacob is our stronghold.
Side Il Come and behold the works of the Lord, the aleeggrhe has done on the elariuts an end to
wars over all the earth; the bow he breaks, the spearthe shigids he burns withifig:e st i | | é
know that | am God, exalted over all the eart

ALL The Lord of hosts is with us: The God of Jacob is our stronghold.

SCRIPTURE READING Corinthians 2:1é5,311 (please sit)

A reading from the first letter of Saint Paul to the Corinthians

When | came to you, brothers and sisters, proclaiming the mystery of God, | did not come with sublimity of w
of wisdm.

| came to you in weakness and fear and much trembling, and my message and my proclamation were n

persuasive words of wisdom, but with a demonstration of spirit and power, so that your faith might rest 1
humarnwisdom but on the pow&aaf.
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Rat her , we speak Godbébs wisdom, my s t e forioogby,,andh i d d €
which none of the rulers of this age knew; for if they had known it, they would not have ¢mjlcifieBuhe Lord o
as it is written: Wh a t eye has not seen, and ear has not hec:

has prepared for those wh ws thraughehe bpiinth® Spifitascerutinizési s
eveything, evehée depths of Gaddmong human beings, who knows what pertains to a person except the spirit
the person that is within? Similarly, no one knows what pertains to God except the Spirit of God.

The Word of the Lord. R/. Thanks be to God.

REFLECTION
Let us reflect in silence on the psalm and Scripture we have heard today.
After a time, consider these questions:
1 What are your thoughts about the changes facing our parish and its people?

1 Consider how you would complete this sentence:
Concerning the changes faced by this parish,

After taking this time to reflect on your fiégiingwjsh, share with the group or the person next to you.

SPOKEN RESPONSH ord, heal our hearts astdengthen us in hope.

THE LORD®S PRAYER (please stand)

So often we cannot find the right words, so mawoweotuls we know by hibartyords our Savior
taught

us:

R/ . Our Fatheré

CLOSING PRAYER

O God, you hear our inmost tsought
and know the needs of our hearts.
In the midst of complex emotions, we turn to you in prayer.

Hear us, O God, in our uncertainty and doubt,
in our fear and in our anger.
If anger rises up, help us to rely on you.

Guide us with the wisdose¢onew paths of possibility

and the vision to move forward.
Give us the strength to be unafraid of what is new.

We ask this through Christ our Lord.
R/. Amen.
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BLESSING
(Led by a priest or deacon)

May the Lord bless you all,
the Father,

and the Son +

and the Holy Spirit.

11

(Led by dayperson)

May the Lord bless us,
protect us from evil
and bring us to the joy
of everlasting life.

R/. Amen.

Let us conclude our prayemvsitiin of peace.

All exchange a sign of peace.
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APPENDIXB

One Morning
(Rosemerry Wahtola Trommer)

One morning We will wake up

we will wake up that morning

and forget to build and we will have

that wall we've been building, misplaced all our theories
the one between us about why and how

the onave've been building and who did what

for years, perhaps to whom, we will have mislaid
out of some sense all our timelines

of right and boundary, of when and plans of what
perhaps out of habit. andwe will not scramble
One morning to write the plans and theories anew.
we will wake up On that morning,

and let our empty hands not much else

hang empty at our sides. will have changed.
Perhaps they will rise, Whatever is blooming

as empty things will still be in bloom.
sometimes do Whatever is wilting

when blown will wilt. There will be fields
by the wind. to plow and trains

Perhaps they simply to load and children

will not remember to feed ad work to do.

how to grasp, how to rage. And in every moment,

in every action, we will
feel the urge to say thank you,
we will follow the urge to bow

If you wish, share your thoughts on the following: questions
1 What in my life needs healidgacceptance?
9 What in our church or parish needs to be healed?

UNIVERSAL PRAYER (please sit)

Leader: We bring our prayer requests to our lovingaEathikiren in neecdfome. We long to ask
for strength to open our eyes, our ears, and our hearts to the needs of the people of o
Arctdiocese, and especially to the people in our local community.

Reades: Our response i s, AfHear us, O Lord. o

That we may be agentsalirg in a time of paiiling to consider the needs of others
beyond our Rbwn, we pray ¢
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Leader:

That bishops and priests may receive the support they need thetramyssiaon to
teach,govemnd make hB/Il Yy, we pray é

That we may open owselp the presence of @oglch person we encounter along this
journey,R.we pray €

That we may open our ears to thegeesshope ever beforeand, the whisper of the
Spiritatwoikn our miR/st, we pray ¢

That we may open our hearts to feel gratitude for what we have had and anticipation for what
|l ies beforRR us, we pray ¢é

God of mercyie plead for your gentle touchrdivealin this time of chahigdp us in

our words and actions to honor those who have gone before us, those who helped build your
kingdom here in @ammunityEnableus to embody their faith and perseverance as we
broaden our reach to the greater world around kishid/gnesugh Christy Lord.

Amen.

THE LORD&6S PRAYER (please stand)

Leader:
BLESSING

Leader:

R/.

Let us pray with hope, as Jesus taught usdtdpray: Fat her é 6

May God bless us with his mercy, strengthen us with his love, and enable us to walk in the
peace of Christ.

Amen.

Let us conclude our prayer with a sign of peace.

All exchange a sign of peace
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APPENDIX | C

PrayingThrough Times dfransition

GREETING
All: In the name of the Father, andhef$on, and of the Holy Sp#inen.
Leader: Let the morning bring me word of your unfailing love, for | have put my trust in you.
Show me the way | should go, for to you irgnlifa@®salm 143: 8)
R/. Let the morning bring me word of your unfailing love, for | have put my trust in you.
Show me the way | should go, for to you | entrust my life.
Leader: Lord, we your people are facing change here in (hame of pakisihdiocise of
Hartford Our human hearts tremble with anger, with grief, with the angst of uncertainty.
But like the sheep of the pasture, our lives are ever in your care, usaiwaesiind
your unfailing love, your steadfast presence, through any kiod. #hataissisillve
really need and all we truly ask through your Son, Jesus Christ, our Lord.
R/. Amen.
SUGGESTED SONG Come to the WatEoley OCP)
Blest Be the Lq8chuttéOCP)
SCRIPTURE READING Johnl4:17 (please stapd

A reading from the holy Gospel according to John:

fi D ot letryour hearts be troutMed. have faiith God; have faith alsoinme. my Fat her 6s hous
many dwelling places. If there were not, would | have told younipab lprepaie a place fo? powl if

| go and prepare a place for you, | will come back again and take you to myself, so that where | am you also
my be. Where | am going you know the way. o0

Thomas said to him, AiMacsitreg;, bhwew doma nfidweakinmoiwewthree
way, and the truth, and theNibeone comés the Father except throughf g know me, then you will
al so know my Father. o

The Gospel of the Lord. R/. Praise to you, Lord Jesus Christ
Let us take the time to prayerfully réalibiimgeflection Prayer in Time of Uncertainty and Prayer in

Time of Hope
After a brief period of silesitare/our thoughts on the following questions, if you wish.

Consider how this transition is like other life cblegesar military servitariage, loss of a parent.

Consider how this transition is like other chémggesnmmunity: a new pasiecreation of a new church.

What helps you managssthi@nsitions? What might help in this Sitiestiba community or for you?
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RESPONSE Increase our Fajtaag GIA) (Listening)
UNIVERSAL PRAYER (please stand)
Leader Filled with faith, energized ko ptotladm power

the Good News, we pray for the needs of the Church.
R/. God of mercy, hear our prayer

Reades: For Archbishop Blair, and all those working wittapérfuilypguiding this procassit®
our parishes and strengthen the People of God in the Archdiocese of Hartford, that they may
be blessed with discerning heastsral wisdom and deep humility in their efforts, we pray
é R.

For the lay men and women who serve our parishes, that the richness, diversity, and gifts of
each person wil/ be hRIlnored and empl oyed,

For those struggling with the prospect of change, that they may see through their difficulty tc
the posibility of renewal, not as a threat to what has been, but as an invitation to what can be,
we pmRay é

For those who fear the loss of their Cathdlg tdanthey may be inspivegreater
involvement in extending the @Gherchf i r mn nfeve andndxpectedomays, iwe pray
é RI

For each of us who make up the Church of the Archdiocese of Hartford, that we may be
empowered in this time of transition to share our voices ams$tonetsieand respectful
waysand to listen withopeahet s and mRInds, we pray ¢€

For those parishes facing immediate changes, that we may be sources of support,
compassion and encouragem®&nt in this time

Leader: Loving God, you give us more than we canagime or ask feven whewe do not
readily recognize your presence. Help usstuiibe ¢n our sedflectiortjreless in our
commitment, patient in our diseetn loving in our commuimeaginative about our
future, and daring in our faitpralyeall theghings througthrist Our Lord.

Amen.

THE LORD®S PRAYER

CLOSING PRAYER

All: We are your people, Lord, the flock yoalled#&ocept us, even in weakness, our brokenness,

our need to knotw manage, to save oursél@s.in new andcomfortable surrender, we éner to you

our planning fibre next seasons of our IBksw us the way tigb these transitierd ageand stage, of

place and of past experiences, médgrand health, of minisanescommunities. Shephefzeysnd our
wantsbeyond our fea#sd guides to pastures, to dwelling places, rich and verdant beyond our imagination.
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BLESSING
Leader:(making the sign of the cross)

May the love of God emwrss, the obedience of Ghmipty us, and the will of the Spirit
embolden us as we journey together to the kingdom.

Amen.

Let us conclude our prayer with a sign of peace.  All exchange a sign of peace

! DiesDomin®©nKeepingheL o rDdybialy, 32.
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APPENDIX | D
Prayingg or Hope and Trust in Godobés Fai
SUGGESTED SONG Though the Mountains MaySe&utté OCP)

You Are Neéfoley OCP)

OPENING PRAYER

Leader: I'n times of ¢ h a n g €ondantdand cdnsolgers whenGwve deéls | o v e
abandoned, God lovesTie promise of eternal lifievisible, yet we beliele gather
together to celebr@®» d 6 s f a i tard towséek wayssto domw faith&iliness to
GodHear us, O God, asumite ourselves to yilogrease in us our faithfulnésgen

SCRIPTURE READING: Hebrews 112, 819 (please sit)

A reading from Paul d6s | etter to the Hebrews

Brothers and sisters: Faith is the realization of what is hoped for afthingdemaieseen. Because of it

the ancients were well atleBiefaith Abraham obeyed when he was called to go out to a place that he was to
receive as an inheritance; he wenbbltowing where he was tBygfaith he sojourned irPiteenised

Landas in a foreign country, dwelling in tents with Isaac and Jacob, heirs of the same promise; for he w:
looking forward to the city with foundatsesandhitect and maker is Bpdaith he received power to

generate, even though he was pastitih@ agé and Sarah herself was stefde he thought that the one

who had made the promise was trust@&oritmwas that there came forth from one man, himself as good as
dead, descendants as numerous as the stars in the sky and countielssoasttimessashore.

All these died in faithey did not receive what had been promised but saw it and greeted it from afar and
acknowledged themselves to be strangers and aliens on earth, for those who speakhbysashow th
seeking a homelaifdthey had been thinking of the land from which they had come, they would have had
opportunity to retuBut now they desireettdr homeland, a heavenlyTdrarefore God is not ashamed to

be called their God, for he has prepared a city ByfditbrAbraham, when put to the test, offered up Isaac,

and he who had received the promises was ‘ready t
descendants shal/l bear your name. 0 He anddh@soned
received Isaac back as a symbol.

The Word of the Lord. R/. Thanks be to God.
REFLECTION
In this reading, we witness Abr ahpom@es oftcauntlésh f ul ne

descendants and the city oftbedb r ews 11: 6 says: ABut without fait
who appexhes God must believe thathe st s and that he rewards those

Consider these questions in silence. Then discuss and share in smlihgiteeipg)ae group.

Whi ch of Go

d promi ses are most 1 mportant t y 0
( Name God

0 o]
6 promi ses first. Then answer the s

s
S
1 What does each promise requiogrof
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UNIVERSAL PRAYER (please stand)

Leader: Inhope and trust, we bringoutseet o t he L otrhde na nuds ,p rLaoyr,d .A0St r

Readers: That those who shape your church mayebebgufiaith, wisdom and hepeyray to the
Lord.RY/.

That the hearts and mouths of the faithful might be paénggdit® fully Wworshipping
you, we pray to the Ldrd...

That we may be thankful for the faithfabe$ss shown to his peepdepray to the
Lord.RY/.

That we may grow in the strength to beliewe inthefl | ment wepray®ed 6s pr o
Lord.R/.

That we may believe God loves us always arel thatr e wor t Wweyprapth God o s
t he Rordeé

Leader: Loving God, you gave Isaac back to Abraham, but sacrificed your Sounsfor live Help
each day sacrificing for otherasWhis through Christ our Lord.

All: Amen.

CLOSING PRAYER

Leader: Faithful Godje dream because you have giwgsien, faith, hope and laVighout you,
our dreams are worthless and our hopes empty. Sustain us with your love and renew us witt
your grace. We are men and women of faith and depend totally on you. Amen.

BLESSING
(Led by a priest or deacon) (Led by a layperson)
May the Lord bless you all, May the Lord bless us,
the Father, protect us from evil
and the & + and bring us to the joy
and the Holy Spirit. of everlasting life.

R/. Amen.
SUGGESTED SONG We Walk By FajtttaugenGIA)
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APPENDIX 1 E

Honoring Our Traditions, People and Treasures
Significant art work, stathissyric plagues, etc. may be honored with candles or flowers.

INTRODUCTION

Leader: Brothers and sisters, we gather here to recall all that we have been to each other as a parist
community and all that Christ hashveegh u® the world beyond our parish boundaries.
In this building, surrounded by many of the same people gathered here now, we have shed
tears of joy and sorrow, shared in the rites and sacraments of the church and borne togethel
the name, fAPeople of Go®arish. We seflect upon all that
God, our Father, has done for us and all that God will continue to do as we entrust our future
to him. Let us now stand and sing together.

SUGGESTED SONG One Spirit, One Chuiciel OCP)

OPENING PRAYER

Leader: Loving God, we rejoice in having been chosen to be the bearers of light, your Word, your love
and your life. We rely on you to guide us on our journey. Send us your Holy Spirit, the spirit 0
wisdom, understanding and fortitude, to light ocendvag.y®ur compassion, so that as
one community we can unleash your power among us. We make our prayer through your Son
our Lord Jesus Christ.

All: Amen.

SCRIPTURE READING Hebrews 1231 (please sit)

A reading f theHebr&saul 6s | etter to

Therefore, since we are surrounded by so great a cloud of witnesses, let us rid ourselves of every burden
sin that clings to us and persevere in running the race that lies before us while keeping our eyes fixed on Je:
the leader and femter of faith. e sake of the joy thabédgre him he endured the cross, despising its
shame, and has taken his seat at the right of the throne of God. Consider how he endured such opposition f
sinners, in order that you may not grow wéasg hedrt.

The Word of the Lord. R/. Thanks be to God.
REFLECTION

Take some time to reflect on our parish and its history and consider the questions below.
You may wish to share your thoughts with those around you or with the entire group.

What is most important to you about our parish history and tradition?

How does our loist point us tordathe futureow did the founders of the parish look to the
future?)

1 What elements of our community life should be preserved and revered to guide the next generation?
(important festivals or gatherings, revered sacred items, etc.)

= =
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1 In keeping with ounriStian responsibility to spread the Gospel of Christ, how might we honor our past
while looking toward building the church of the future?

Leader: Gracious God, may the people and events of the past that we bring with us into this new
chapter of our Christian story be both a comfort and inspiration as we walk forward in faith. We
pray through your Son, our Lord Jesus Christ.

All; Amen.

CLOSING PRAYER (please stand)

All: O God of glory and majestiypeace and compassiofiinfinite and {gesing love; You
are good! For untold years you have blessed this church. We praise and thank you for the
countless women, men aildreh through the years whose faith, vision, and sacrifice have
helped to build this house of prayer, this dwelling place of God, this church:

Reader 1: A church where the dignity of each person is respected, where one can feel at home, a churcl
of freedom that welcomes without judging, that forgives without condemning, a church of
mercy.

Reader 2: A church that listens before it speaks, thatsaadnisitakes and learns from them, a church
of wisdom.

Reader 3: A church where daring to do something new is stronger than the habit of doing what has beer
done before, a church of possibility.

Reader 4: A church that reaches out to care forstremeag us, the poor, the marginalized, and the
forgotten, a church of justice.

Reader 5: A church where the faithful gather as seekers of God, where all are nourished by Word and
sacraments, a church of healing.

All: Rooted in your Spirit, may we face our future with the same hope and faith and love as first
envisioned by our founding priests and families as we commit ourselves to a new withess of
service and sacrifice.

We pray through Christ, our Eongn.

BLESSING

(Led by a priest or deacon) (Led by a layperson)

May the Lord bless you all, May the Lord bless us,

In the name of the Father, protect us from evil

and the Son + and bring us to the joy

And the Holy Spirit. of everlastiriige.

R/. Amen.

SUGGESTED SONG Praise God from Whom All Blessind©EDBWUNDREDTH)]
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APPENDIX | F

Praying with Praise and Thanksgiving

SUGGESTED SONG Glory and Praise to Our (Gath Schutté®CP)
GREETING
Leader: In the name of the Father + and of the Son, and of the HolyFSpititmen.

We have gathered on this day to give thanks and praise to Almighty God for the many
blessigs bestowed on this commuéyhave come fathis pastoral planning process,

and now we step into the future with courage and hope.

We praise the God who brings us healing and salvation, who always provides for his people
and who leads us through uncertainty to a place of peace and trust.

Thankful to the God who gives uscathgays. Let us pray:

OPENING PRAYER

Leader: O God, whose Son promised to all those gathered in his name that he would be there in thei
midst, grant, we pray, that we may be aware of his presence among us and, in truth and
charity, experience intearts an abundance of grace, mercy and peace. Through our Lord
Jesus Christ, your Son, who lives and reigns witteyonity of the Holy Spivé,God,
for ever and evé®/. Amen.

SCRIPTURE READING:  Sirach 50:224 (please sit)

A Reading from the Book of Sirach
And now, bless the God of all, who has done wondrous things on earth; who fosters people's growth from t
mother's womb, and fashions them according to his willl May he grant you joy of heart and may peace at
amag you; may his goodness toward us endure in Israel to deliver us in our days.

The Word of the Lord. R/. Thanks be to God.

PSALM 33 Lord, let your mercy be on us, as we place our trust in you.

Exult, you just, in the LQRR&Ise from thpright is fitting.
Give thanks to the LORD on the harp; witistifiregies lyre chant his praiges.

Upright is the word of the LORD, and all his works are trustworthy.
He loves justice and right; of the kindness of the LORD theRarth is full

See, the eyes of the LORD are upon those who fear him,

upon those who hope for his kindness, to deliver them from death and preserve them
in spite of famirk¥y.
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GOSPEL Luke 12:224 (please stand)
A reading from the holy Gasperding to Luke

Jesus said to his disciples, AiTherefore | tell vy
body and what you will wear. For life is more than food and the body more than clothing. Notice the ravens: 1
do ot sow or reap; they have neither storehouse nor barn, yet God feeds them. How much more important
you than birds!

Can any of you by worrying add a moment tespanf?lifeeven the smallest things are beyond your control,

why are you anxiousulibe rest? Notice how the flowers grow. They do not toil or spin. But | tell you, not

even Solomon in all his sptemas dressed like one of thi€bad so clothes the grass in the field that grows

today and is thrown into the tomeorroywill henot much more provide for you, O you of littl&d$aibin?

you, do not seek what you are to eat and what you are to drink, and do not worry anymore. All the nations of
world seek for these things, and your Father knows that you need theek histéaddom, and these

other things will be given you besides. Do not be afraid any longer, little flock, for your Father is pleased to
you the kingdom. Sell your belongings and give alms. Provide money bags for yourselves that do not wear
an inexhaustible treasure in heaven that no thief can reach nor moth destroy. For where your treasure is, tt
also will your heart be.

The Gospel of the Lord. R/. Praise to you, Lord Jesus Christ.
REFLECTION
Take some time to consider one of the questions below and then share in your small group.
T Throughout the pastor al pl anning process, I a
1 As we move toward the future, | am most hdpefuldon t é

UNIVERSAL PRAYER

Leader: God hadblessd us, the church, in abundai@é. faith and trust, let us bring our prayers
before thone who givesus allwerfieede r esponse is dALord, hear
Reades: For the church of God throughout the world. May it be healed o&radl pliviEim
Godds Word with one hea&R. and one voice. V
For ouArchdiocese May we be strengthened in the b

through our efforts of revitalization. We pray té ti®/.Lord

For thelmerging or partneripgpish(e)f . May we be fashioned into
a community that promotes the fullness of life for its members and for all peoples. We pray tc
the Lord R/.

For all of us, gathered to give thanks to God. May we tleeagits we have received
from the Spirit and use them for the good of our parish and for all. We graiRto the Lord
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Leader: Good and gracious God, we give you thanks and place our trust in you. Hear our prayers,
guide us in the time of change, and give us the strength to persevere so that one day we may
share everlasting life with you. We ask this through Christ our Lord.

R/. Amen

THE LORDG6S PRAYER

Leader: At the Saviordéds command andOdroatnteedr &y di vi

PRAYER AND BLESSING

Leader: God of mercy and love, we give you praise and thanksgiving for all your gifts and blessings.
Welook to you alone with trust and confidence that you will transform all of our dreams and
aspirations into a zealous desire for the gifts of the Spirit. Send us forth to do your will, so tha
we might be a sign of your Spirit present in the worldisAMtbrasih Jesus Christ our

Lord.
R/. Amen.
Leader: May the Lord bless us, protect us from all harm, and lead us to everlasting life.
R/. Amen.
As we go forth, | et us share with one &

69



ARCHD IOCESE OF HARTFORD I I

860.541.64091

APPENDIX 1 G

Looking Forward with Hope
(for merged parishes)

INTRODUCTION (All sit)

Leader: As we gather today to pray, we gather as church, the People of God, members of the Body o
Christ. We remember that the church is one, both hdiviae.dmke pastoral plan for
the Archdiocese of Hartford, we considered a pantisbred ontha will merge into a
stanebloneparish. But no parish or church truly stands alone. Under the l&aelership of
Archbishop, parisheseh@eencalled to work withe another, to collaborate, so that
together, we may be thedkand feet of Christ in our Church

As we implement the pastoral plan, we look to the future with hope. Weimpray to grow
holiness and in our ability to evangelize and mhmistembortd us, especially gber,

the sick and the marginalized. We pray fadaitmdcharity as we continuspiritual

walk with the Lord. Let us begin by standing and singing together.

SONG One Spirit, One Chyi€iel OCP)
OPENINBGRAYER (All stand)
Leader: God, loving Father, in the midst of confusion and epangegekdered in you. When we

are not confident of what is asked of us, kalep. ¥8hen the voices arousdaly A Thi s
wonot wor k, 0 h@iteusheuhsimilitydo emnbraces dur mamentsyob u
doubt, so that we do not add to the confusion. Help us tatgustForywith you all

things are accomplished; for you live and reign forever and ever.

All: Amen.

SCRIPTURE READING: 2 Corinthians 5:20 (All sit)

A reading from thel&tter of St. Paul to the Corinthians

So whoever is in Christ is a new creation: the old things have passed away; behold, new things have come.
all this is from God, who has reconcilduraseaib through Christ and given us the ministry of reconciliation,
namely, God was reconciling the world to himself in Christ, not counting their trespasses against them &
entrusting to us the message of reconciliation. So we are ambassadas ifoc@hngtre appealing

through us. We implore you on behalf of Christ, be reconciled to God.

The Word of the Lord. R/. Thanks be to God
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REFLECTION

Take some time to consider the questions below and then discuss in small groups.

1 How does tluall to be partnered or to merge help us to be more deeply united as Christians?

1 How could this change make us stronger and help us to spread the Good News of Jesus Christ?

1 How can we honor our past and yet move forward while staying centered on Christ?

1 How do we work together with other parishes and support one another as members of the Archdioces
of Hartford?

UNIVERSAL PRAYER (All stand)

Leader:

Readers:

We are a pilgrim people embarkiadoamey to unknown plagasneed guidance and
blesgng and ask our God to hear aisr moment of need.

OQur response will be ALord, hear our praye
For hearts to be stilled &hd for faith the
For troubled hearts, that we may learn to savor how gooddhe i sR/. we pr ayé

For trust and patience, to know that all who call upon the Lord will be debvezestl and
fromd stressR. we prayé

For courage and guidance when We wal k throa

For the membersaur churches of and that we honor our history
while building RllLew traditions, we prayé

For the faith and trust to honor our past, but to release it so that we might begin to build a
future communiRtL,y of faith, we prayé.

THE LORDO®S PRAYER

Leader:

Let us pray as our Savior taugRiwg-ather

CLOSING PRAYER

Leader:

Compassionate Father, grant us visions of truth, graces to persevere, and integrity in purpose
and action as we strive to be good stewattisouigis us avehat we dand are, that

others come to know you. Teachbusdagoeace and healing tavodd. Help us to use

our gifts for the building upwfchurch and hasten the comhipgur kingdom; through

Christ our Lorimen.

BLESSINGNd DISMISSAL

Leader: May the Lord blessprstect us from arild bring us to thegbgverlasting lifie/. Amen.
Go in peace, to love and serve the Lord.
SUGGESTED SONG You Are Mir{elaas/GIA)
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Looking Forward with Hope
(forstandalone parishes)
INTRODUCTION (All sit)

Leader: As we gather today to pray, we gather as church, the People of God, members of the Body o
Christ. We remember that the church is one, both human and divine.

In the pastoral plan for tlibdiwcese of Hartford, we are consideredalostguatish.

But ngoarish or church truly stands alone. Under the leadership of Archbishop Blair, parishes
have been called to work with one another, to collaborate so that that, together, we may be th
hands and feet of Christ irAothdiocese.

As we implement the pastoral plan, we look to the future with hope. We pray to grow in
holiness and in our ability to evangelize and minister to those around us, especially the poor
the sick and the margindli We pray for faith, hope and charity as we continue our spiritual
walk with the Lord. Letagirbby standing and sinpigether.

SUGGESTED SONG:Prayer of St. Frandismplé OCP)

OPENING PRAYER (Please stand)

Leader: God of mer@and love, we come before you with prayers of praise and thrardsgiving,
grateful for all your gifts and blessidmk to you with total confideStaein us a desire
for the gifts of the Spifiy we be ever vigilant for the day of youraooirsag/eur
brothers and sisters in need after the example of your Son who lives and reigns forever anc

ever.
All: Amen.
READING 1Corinthians 218 (All sit)

A reading from the first letter of St. Paul to the Corinthians:

Yetwe do speak a wisdom to those who are mature, but not a wisdom of this age, nor of the rulers of this a
who are passing away. mpteriodsehidden, which Gad pradeterr@ired liefore wi s
the ages for our glory, aridhatione of thialers of thisgeknew; for if they had known it, they would not

have crucified the Lord of glory. But as it is written:

i What eye has not seen, and ear has not heard
and what has not entered the human heart,
what God has prepared for those who | ove him,

this God has revealed to us through the Spirit.

For the Spirit scrutinizes everything, even the depths of God. Among human beings, who knows what pertair
a person except the spirit of the glas@nwithin? Similarly, nolareevs what pertains to God except the

Spirit of God. We have not received the spirit of the world but the Spirit that is from God, so that we m
understanthe things freely given ussbyg. And we speak about them thotverds taught by human

wisdom, but with words taught by the Spirit, describing spiritual realities in spiritual terms.

The Word of the Lord. R/. Thanks be to God.

REFLECTION
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Take some time to consider some of the questions and then disguagis small

1 What values of this parish are most important to you?
1 How do we discern the action of the Spirit among us and continuing to build the kingdom of God?
1 What should this parish look like now and in the next decade?
1 How can we collaborate more effectively with our neighboring parishes to achieve that vision?
UNIVERSAL PRAYER (All stand)
Leader: We are a pilgrim people in need of guidance and blessing.
Let us voice our needs before our Godé
Readers: Our response is ALord, hear our prayer. o
For gratitude and thanks R.hat Godoés | ove e
For steadfastness that wisdémowilip fromoursghtd t hat Godbés advi c
wi || stay Rn view, we prayeée
Forayearning heart that crieR. out, fnNCome s ec

For a deep communion with the Jeshsthalp be with us alwayd that we may not
withdraw frRm him, we prayé

For all Catholics, that the Holy Spirit may toieepesiencerenewalf faith, hope and
charityR. we prayé

THE LORDO®S PRAYER

Leader: Let us pray as our Savior taugQurd-athe¥

CLOSING PRAYER

Leader: Compassionate Father, enkindle in our hearts the fire of your Holy Spirit. May that same Spiri
renew us with energy and hope. Charge our hearts with the fire of passionate love, so that we
may be for one another a sign of your presence in the glo&hribrour Lordumen.

BLESSIN@nd DISMISSAL

Leader: May the Lord blessprstect us from erild bring us to thegbgverlasting lifdmen.

Go in peace, to love and serve the Lord.

SUGGESTED SONG You Are Mir{elaas GIA)
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Withgratitude to the Archdioceséilafiukee, the Archdioddstadelphia, the Diocese of Erie and the
Diocese of WheeliDlgarleston for permission to adaptatituals and prayers and for the use of

Struggle for Holy Ground: Reconciliation aitdstie#PRrish Closut®y Michael Weldon, Liturgical
Press, 2004.

Contact: The Liturgical Commission
Sr. Mariette Moan, ASCdnsultant
(86Q 2425573
Sr.MMoan@OHCbrg
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Faith and Culture

Canonical Structures and Pastoral Care

On 14 May 2004 the Pontifical Council for the Pastoral Care of Migrants emdnT nastelerson
entitledErga Migrantes Caritas Chr{3theLove of Christ Toward Migramsjnted out the fact that
todaybés migration constitutes the greatest movem

From its very beginning, the counties of the Archdiocese of Hartford have become home to a great diversity
of peopls from all over the worlieir presence has enriched the lives of all in this area of the country.
Today, we continue to welcome persons from various parts of the world: from Eastern Europe, Middle East
Asia, Africa, the Pacific Islands, the Carddueds)y Mexico and from Central and South America. The

2004 instruction states that welcoming the stranger remains a permanent feature of the church of God. As ¢
Catholic community, living in the spirit of the Gospel, we are called to creatéltancaoitheaitiorne.

As we plan for the future of the many communities present in the Archdiocestenfi¢tattfatk
canonical normand the pastoral considerations presdatga Migrantes Carit&hristiEMCCiill
be helpful.

CanonicaNorms:

The Code of Canon Law for theChatich, in confirmation and application of the spirit of Vatican Council

I, directs parish priests to be especially attentive toward persons who are far from their own country (Canor
529.1)t stresses the desirability and obligation, whenever possible, of arranging specific pastoral care for
them (Canon 568). Like the Code of Canons for the Eastern Chulioheshé establishment of

personal parishes (Latin Canon 518 and Easte@8Cahas well as missions and other structures for

the spiritual care of the faithful (Canon 516). The revised Code of Canon Law provides for the institution of
other specific pastoral structures (Canon 516.2) as provided for in the legistaioh tagdhreict

(cf,EMCC, 24; see abstrlesia in Amerié&)

Pastoral Care

Pastoral care of migrants means welcome, respect, protection, promotion and genuine love of every person
in his or herligious and cultural expregsfdeMCC, 28)

Theperson primarily responsible for this is the diepasahial bishop, who in full respect for the

mi grantsodé diversity and spiritual and cultural P
the territorial character of the cardofrequthat of care based on belonging to ethric, tnfjural

and ritual groufws. EMCC, 89)

In this contexdach host church is called upon to integrate the concrete reality of the persons and groups
who compose it, bringing the valuehajreainto communion as all are called upon to build a church that

is concretely Catholic. Aln this way there is br
not uniformity but harmony, in which every legitimate divigsgigrplayteeommon and unifying effort

(cf.EMCC, 89)

Pastoral work among migrants thus becomes a service of the church for the faithful whose language or
culture are different from those of the host country, while at the same time it efmgigs that the
communities make their own contribution to the construction of a church that must be a sign and instrument
of unity with the prospéet renewed humanity.
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It is this vision that has to be deepened and integrated also to avoid podshieséansaorisorial

parishes and ethhinguistic communities, between-nativgresbyters and forban presbyters. In

all this consideration should also be given to the classic distinction between first, second and third
generations of migrardsheone having its own chteariatic and specific prob{e&EMCC, 89)

Therefore,hbse responsible for pastoral work among migrants should have a certain expertise in
intercultural communication. The same also applies to those responsibtareropadtermcal level
since those coming from abroad cannot effect such cultural mediation on their own.

The principal tasks of the pastoral worker of a territorial parish are, above all, thus:

f Safeguarding the mi gandaritual Eléntityesinde effeaive pastardlt ur al ,
activity is unthinkable if it does not regbeeiwmn their cultural heritelgieh however,
must also be brought into dialogue with the local church and culture so as to respond to new
d e ma (EMEC, 88n support of this concept, a decree issued by the Supreme Tribunal of
the Apostolic Signature, in response to a challenge presented to the Tribunal by a parishioner
of St. Jeanne dO6Arc Par iMerbover, therdimoy@ost on Ar cho
right of migrants to preserve their spiritual heritage, but also an obligation of rightful integration
into their nelomelani{1 February 2008)

1 Guiding on the way to authentic integration, avoiding a cultural ghetto and at the same time
opposing theure and simple assimilation of migrants into the Igcal culture

1 Incarnating a missionary and evangelizing spirit by sharing the situation and conditions of
migrants, with the ability to adapt and make personal contacts imesn citaadear
witnes®f lifgcf. EMCC, 78)

The challenge of helping elihgigistic communities find their placehurtie is mainly on two planes
one is canonical and structural and the other theological actEMSI0ra00)

Response to the needs of the various ethnic communities can take a variety of forms.

Ethnidinguistic pastoral care:

9 A personal ethiinguistic parish is foreseen for places where there is an immigrant
community that will continually have newcomersheviiture and where that community is
numerically strong. It maintains the typical characteristic service of a parish and will be
concerned above all with recent immigrants, seasonal workers or those coming in turns and
with others who for varicasomes have difficulty in finding their place in the existent territorial
structures.

1 A local territorial parish with an-Btigiistic mission. This is identified with a territorial parish
which, with the help of one or more pastoral workers, cemgdcbfak®e or more ethnic
linguistic communities. The presbyter here would be part of the parish team.

1 An ethniinguistic pastoral service on a zonal level, understood as pastoral care for
immigrants who are relatively well integrated in theetgpcll sammns important indeed to
keep certain elements of pastoral care based on language or linked to nationality or particular
rite. That would guarantee essential services, including those related to a particular type of
culture and piety, and at dingestime promote openness and interaction among the territorial
communjtand the various ethnic grefBSMCC, 91)
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Canonical and Structural considerations:

When the canonical erection of a stable structure for pastoral care appearspdiffimdt trisndpes not

diminish the duty to help Catholic immigrants pastorally in whatever manner seems best in view of circumsi
even without specific canonical institutions. Informal, perhaps spontaneous, pastoral arrangements deserve
recogrzied and encouraged within ecclesial circumscriptions, independent of how many people benefit from tt
only to avoid the danger of improvisation and isolated and unsuited pastoral workers of. EM@Q@f sects. (
92)

Finally, as we move forwanyiimg to address the pastoral needs of our communiig®nwisage certain
environments, structures or specific pastoral sectors that are dedicated to animation and formation at variou:
in the world of migrants. We have in mind:

Pastorates amg young persons and for vocational orientation;
9 Centers for the formation of the laity and pastoral workers in a multicultural perspective;

1 Centers for study and pastoral reflection, with the task of observing the evolution of the migration
phenomenon and presenting suitable pastoral proposals to thos#. EMG&arges)

Our Archdiocesan faith community strives to respond to the pastoral needs of all of our brothers and s
belonging to a wide diversity of ethnic groups. Térs ofethé Archdiocesan staff are eager to assist the
parishes in the formation and care of the various ethnic communities. Please contact us for resource:
assistance.

Contacts:
VeryReverend James A. Shanley
Vicar for Pastoral Planning
134 Farmingté&wenue
Hartford CT 06105
(860) 546491

Sr. Clare Millea, ASCJ

Director, Office of Faith and Culture
134 Farmington Avenue

Hartford CT 06105

(860) 546491
Sr.CMillea@AQOHCT.org

References:

Erga Migrantes Caritas CHEMICC)The Love of Christvard Migrahtsa document of the
Pontifical Council for the Pastoral Care of Migrants and Travelers, published on May 3, 2004.

The Church and Human Mphilidigcument of the Pontifical Council for the Pastoral Care of Migrants
and Travelers, publgie1978.

Ecclesia in Amer{@ae Church in Amérieape John Paul II, published on Jani&9§22,
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Clergy Issues

ToPastorsParochiaVicarsandDeacons:

Thisis notan easytimefor you. If youare a Pastor AdministratoRarochiaV/icaror Deaconassignedo a

paristthatis merging alosing/outoofacethe emotionadxperiencesf transitioras the restof the staffand

all the peoplan yourparish If youhavebeenin a parishfor a significanéngthof time thetransitiomouldoe

dramaticAsthedesignatedl | e aofittee pasisbyou carrytheburderof havingo supporbtherghroughhe

traumanfthismerger or closusileexperiencinghe distresswithinyourselfThe couragestrengttandgrace
youneedare dauntingArchoishop.eonard P. Blair haskedFatherRobert VargWijcar for Clergg provide
youwithasmuchassistancaspossibleBelow areafewconcernabouassignmengdsupport.

ReassignmerandTransition

The differencén the processof transitiorfor clergyof a parishthatwill closefromotherstaff memberss
yourordinatioandrelationshij the Arctbishop Whena parishs closedthe canonicalassignmertf pastor,
parochialicarordeacorends TheClergyPersonndtoarcaddressethe transitiorof all clergyand makesan
appointmentecommendatido the archbishoplhe normal proceduregoverning reassignmentill take
placehowevegiverthenumbersf ordainedtlergyin transitionthe ClergyPersonneBoardnay establish
specialprocedureso expeditéheprocess.The goalillbeto addresgour transitionthe mogpersonaind
supportive waossible Pleasebe confidento tell the Vicar for Clergy Director of the Office of the
Permanent Diacongbeimeedsothattheycanbeconsidered.

PASTOR Whenyourpastoratendsdueto the closingof the parishthereare a varietyof scenariothat
mighttakeplace.Becauseg/ou haveprovidedearsof serviceto the Arctdioceseas a pastortheremay be
greatdifficultyin movingto any new assignmeniVe will do our bestto addresswhateveissuesarise.
Depending on individual circumstameasaybe calledto schedule meetingo discussyourfuturestatus,
ministrandassignmemaindansweyouipersonajuestions.

ADMINISTRATGRWhenyourassignmergndsdue to the closingof the parishdepending upon individual
circumstancegoumaybe calledo schedul@a meetindo discusyourfuturestatusministryandassignment
and answeyoupersonajuestionsWewilldoourbestoaddressvhatevessuesrise.

PAROCHIAL VICARIf you are endingrourassignmenas a parochial vicadepending upon individual
circumstances, you rhagalledo schedul& meetindo discuss/ourfuturestatusministryandassignment
andansweryouipersonajuestionsWewilldoourbestoaddressvhateveassuesrise.

RELIGIOU®RDERPRIESTS If the parishwhereyouhavebeenassigneds beingmergedr closedthe
Archbishopr his Vicar for Religiowdl| collaborateithyourProvincigbuperiorelativeo yourfuturestatus,
ministryandassignmeri the Archdiocesaf Hartfordwewilldo ourbestto addressheissuesndconcerns
thatarise
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PERMANENDEACONS If the closingparishhas a permanentieaconthe Director of the Office of the
Permanent Diaconatidl workwith him andthe Vicarfor Clergy The deacommaybe calledto schedulean
individuaheetingo discusisfuturestatusministnandassignmersind answepersonatjuestionsWewilldo
ourbestto addressvhateveissuesarise.Howevelit shoulde notedhatthosedeaconsvhoareemployetbr
specifiareasof parishiife (businessmanagerprincipalpastorabssociategtc) will be treatedn the manner
similato otherparishemployeessoutlinethsectiori9(Reductioim Force).

Supporin Transition

We suspectthat there will be individualssuesarisingaroundassignmentand FatherRobert Vargeill be

availableo helpresolvehoseconcernsThe coming monthsmay be the mostdifficulttime of your ministry.
Some magxperienca rangeof emotionslt is imperativéhateachpersorcarefor himselin a healthyand

forthrightmanner.It will be difficultto help a personin transitiorif he does not face his emotionaktate
honestlyPleaseonothesitatéo contacanyoftheabovenentionegriestsohelpyou.

Deanery OurArchtioceséhasa greasenseoffraternityl hepriestofmost deanerieseetona regulabasisin
orderto be of supporto one anotheiin theirpriestilife and ministry. The Deans wiltontinuegatheringhe
priestdn eachdeanery fodiscussions hesegatheringsanprovideaddedsupporby invitingspeakerso offer
directionandsupporanddiscussingomeoftheproblemandsolutionamongou.Themembersfthe deanery
canactively suppameanotheby gatherirfgrprayeprsociallygonnectinigyphone ore-mailandhavingmeals
togetherMore opporturiésfor communicati@mdsharingvillbe beneficidaball.

Supportfrom the Vicar for Clerg§the Diaconatéfficesd FatheRoberVargoVicar fo€lergyis available
to priesteanddeaconsorlisteningo and addressingersonatoncern$ as wellas providingutreacto you.
Deacon Robert Ptill®irector dfie Office of the Diacoimatdwaysavailabléo deacongorsharinglistening
and addressingssuesrelatedto yourassignmenEatherMichaeMWhyte Directoof the Officeof Continuing
Educationyilloffersomeprogramsf supporandspiritual directionOtherofficeswillalso collaboratbecause
we desireto provideas muchhelpas necessanMWe hopeto increaseeommunicatiamongus throughthe
AOHCT.orgraailsystemand websitthat wereintroducedecently.

SeltSupportingEfforts 8 Whatdo you need?n orderthatall priestsand deacongemaineffectivdeaders

duringthis reconfiguratioit,is imperativéhat you take responsibilitior your personahealthi mind,body

and spirit.Monitoryour physicahealthby havingan updatedphysicaéxaminatiomrA comprehensive executive
physical is covered in full and an enhanced benefit for/adpieistsators is covered when performed at
St . Marydéds Hospital i n  Wa tBegindregmgoferercidehoBdveminifal.anc i s
Walkingeverydayhasbeen proverextremelgffectiveBe consciousf takingimeawayfromthe parishdespite
theoverwhelmirngsksD o tiofgéto praydaily goonretreainddaysofrecollectiostudyand reada bitmore
andjustsimplyrelax.You goodhealths essentiallContinuegr begin spirituadlirectioron a regulabasis.We
alsoencouragpriestsanddeacongo careenougtforthose aroundhemto let FatheVargoknowif someone
needshelp,andto humblyaccephelpf someonefferst.

Theopportunitidersupport witinlybeas effectivie theextenthattheyare useditis certainlyourdesirgo do
whatevees necessanp assisiyou.Weencouraggoutoshare yoludeasorconcernwithanyofus.

LetustrusttheLordin thisendeavoandtrustoneanotherAsweregularlyellourpeopleywe needhotbeafraid
becaus&odswithus.
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Contast

E OF HARTFORD

ReverenRobert Vargo
Vicar for Clergy

(860 5416491
Fr.Vargo@aohct.org

Revereniichaeb. Whyte

Director for the Office of Continuing Education
(860 6581642

Fr.Whyte@aohct.org

Deacon Robert Pallotti
Director for the Office of the Permanent Diaconate

(860 2425573
Dcn.Pallotti@aohct.org

Karen Kean

Director of Human Resources
(860 5416491
Karen.Kean@aohct.org

13
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Religious Issues

MembersfReligiousCommunities:

Thisis not an easytime for you,the members of consecrated life, the religidesestdBrothersand Sisters
of the variousreligious congregatia®areministerinig theArchdiocesaf Hartfordiuringhistime.Y oufacethe
same emotionaxperiencesf transitioas theclergyofthe Arctdiocesepurlay ministerandthe staff as well as
thepeopléntheparistwhere/ouaremissionetbserve.

ThePriestsBrotherand Sisteravhoare ministerinin parishesnaybe affectedy decisionsnadeasaresulof
the recommendatibascisions that have brought about the prepmstguration of flnehdiocese.

1.

TheArchbishgs well as the Vicar for Religious as his deiigati@aborateiththeappropriate
majorsuperioof thosereligiousorderswhohavemembers (Priests, Brothers, Sisters) engaged in
pastoral assignmena garishtthatis being mergemt closedrelativao theirfuturestatusministry
andassignmeimtheArchdiocese of Hartford

TheOffice of théicar foReligiousvillmakeeveryeffortto offerassistancen collaboratiomvith
the appropriateajorsuperioof thosecongregations invomedether withe Office oHuman
Resourcesf the Archdiocesef Hartfordto assistthosewhosepositionshavebeenmodified in
their continuation or eliminated.

Once the decisions regarding parish restructuring have beeatedranymieligious who are

engaged in ministry in those parishes will receive a newly revised, formal ministerial agreement signed
by the pastor, the religious member(s) and the Vicar for Religious with copies of the signed agreement
keptbyeach entity.

If a religiousscommunitys currentlyivingin a parishbuildinghatis affectedoy reconfiguration,
conversatiorwith the Vicar for Religious, tmeajor superiorand the congregational
representative in the lomahmunityillbe partof a transitiorprocesdor the residentsif
helpfulthe Vicarfor Religiouss willingto initiatethe conversatiowitha religiouzommunity.If
necessaryhecommunitwill be assisted in locatihgrhousingaccommodations.

In the event that, as a result of restructuring, there are major changes to a ministry that had been
carried oulty members of a religious community, and the community discerns that it can no longer
fulfill that ministry, the major superior will fotifyatlyerOffice of the Archbishop anddbeOff

the Vicar for Religidfishe decision is to withdraw from the Archdiocese, the Vicar for Religious will
communicate with the major superior regarding the necessary protocol.

Contast VicaforRdigious Human Resources
Sr. Mariette Moan ASCJ Karen Kean
(860 2425573 Ext. 7492 (860 5416491 Ext. 7491
Sr.MMoan@HCBrg Karen.Kean&DHCDrg
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Lay EcclesialMinisters in Transition

Lay ministersill be affected significdaytltheparishclosingsand rergers Alongwithotherparishstaff,some
maylosetheirposition; othensayfindtheirresponsibilitiégsoadened, narrowmaxpandetb includeanother
parishetc. Thistimein thelife of thelay ministecanbe excitingas newministrieand serviceare envisionedt

will alste stressfuhs ministrieandthe visionthatengenderethem,cometo an end.Asdiscussionsontinue
asto howbestto implemerthe decisionsf the pastorbplanningrocessit is essentiathat lay ministergake
the timenecessaryo preparepastorallyspiritualyand personalfiprthechallengethatwillcomeheimway.

Transitiorworkshop®fferedby the lay Ministry Prograon garishstaff and paishteamsregardinghange,
ministeriadlevelopmerand collaborationillbe an excellensourceof pastorasupporforlay ministersindthe
ordainedastheymovehrouglthemanychangethatwillfacethem.

Layministersvhosgobresponsibiliti®dgll changenaywantto takeadvantagef themany skillsbasedtraining
program®fferedby variousarchdicesanoffices Otherspecializedrogramsyfferedhroughhe districtspur
localCollegeg Universitieandnationabrganizationspay provideopportunitiger lay ministerso expanaheir
ministeriagxpertisend put themin contactwith otherswithwhomtheycan networland/ or mentoias they
expandheirskills.

Beingattentiveo the skillsbroughto lay ministncanbroaderthe backgrounihdividual bringwiththem inta
ministeriaetting.Howeveskillsalone are not enoughheshallenges of thiime oftransitiomreexperienced.
Itisjustasessentidgb keepin mindtheimpacthatchangdiasonthe spiritugindpersondifeofthelayminister.

Duringimesof transitiomnytimea lay ministespendsn prayerdiscernmenon retreat, and witha Spiritual
Directorare as essentiabs any of the othertasksexpectedf them Withoutspirituafocus the actionghat
transitionwvill requireof themwill overwhelmot onlytheindividualy ministerbutthe communittheyserve.
Individualmustforthesakeof theirfaith theirommitmend ministerialervicen the Churclandtheiridentityas
a lay ministertakethe time neededo prayerfullprocesswhatthis transitiormeansfor themand for their
ministryGod oftenspeakdo usthroughheinternathaoghatchangérings Tomovethroughhischaosweall
needthe presencef centeredprayerfulppenperson®f faithto helpus. Justas lay minister maybe calledon
to providesucha centereghresencéo the peoplaheyserve theymust attendo theirownquestionby seeking
outpersonsindsituationthatwillallonthento exploreheir spirituadevelopment.

Onthepersondevellay ministex willneedthesupporof othersvhomaybe experiencingimilatransitionand
willhavemuchto offerthosewhoaretransitioningiththem.Theywillneedto be attentiveo theirphysicaand
psychologichlkealthas the stressof transitionmpactdhem.They mayalsoneedto seekoutnewemployment
opportunitiemdrefingheijobsearctskills.

Peer support groups may be of significant assistance to them. Attention to communal opportunities for pra
theologicaéflection, as well as honest asses®the need to process stress can makéfdérencbetweem
healthyransitiomndonethatharmgheindividuamotionallgpirituallgr psychologicalliayMinisterseeking
assistancandsupporturinghistimeof transitioshouldcontact the Office of Religious Education, Evangelization
and Catechesis:

Contacts Provostfor EducationEvangelizatioandCatechesis
Sr. Mary Grace Walsh, ASCJ, Ph.D.
467 Bloomfield Avenue
Bloomfield, CT 06002
TelephongB86(Q 2425573&xt2662
marygrace.walsA@HCbrg
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Catholic Schools

Parish closuresmergers will not necessarily require the closure of aquiuTéte smtions available for a Catholic
school to remain open following the closure of a sponsoring parish will vary according to the unigakdircumstan
to that particular sch@bk Office of Education, Evangelization and Catechesis will work with the school and the pe

consider the school 6s current viability, t he best
rel ated to dumstancesc hool 6s new cir

Forallquestionsegardin@atholi§choolsontact:

Dr. Michael S. Giriffin,
Superintendent of Catholic Schools
467 Bloomfield Avenue

Bloomfield, CT 06002
Telephond86Q 2425573

Maria Maynard, Deputy Superintendent of Catholic Schools
maria.maynard @aohctext,2658

Valerie Mara, Assistant Superintendent of Academics
valerie.mara@aohct.ext. 2656

Directors
Anne T. Clubb, Enrolinvamniagement and Marketing
anne.clubb@aohct.erd, 2651

Laura McCaffr&§chool Support and Academic Services
laura.mccaffrey@aohctexiy 2664

Kenneth NPrzysiecki, CPA, School Finances
kenneth.przysiecki@aoh¢(®6€)-5416491

Provost for Education, EvangelizatindCatechesis
Sr. Mary Grace Walsh, ABR.D.

467 Bloomfield Avenue

BloomfieldC T 06002

Telephond86( 242557 3xt.2662
marygrace.walsh@aohct.org

Foundatiorfor the Advancemeruf CatholicSchool§(FACS)
Cynthia Basil Howard, Executive Director
cbhoward@facshartford.ext, 7498

Marie Dussault, FACS Coordinator
mdussault@facshardforgestg 7499
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The Office of Religious Education, Evangelization and Catechesis

The Office of Religious Education, Evangelization and:Catechesis

1 focuses on the mission and ministegud Christ and His Church in proclaiming the Good News of the
kingdom of God

1 exists to assist the Archbishop in carrying out his catechetical responsibilities as Chief Catechist of tl
Archdiocese

1 is charged with the ministry of training, enalporgingupnd guiding parish catechetical leaders in their
ministry of lifeng Catholic faith formation.

Staffmembersfthe Officeof Religious Education, Evangelization and Caaeehapjsto be of servicdo
youinanumbeofwaysdurindhistimeofreconfiguratidransitioandrebirthprovidingonsultarservicefor:

Networkingithotheparishespastoratinordetostrengtheparistprogramming
Adulfaithformatiodevelopmeandtraining
Assistanosithdevelopmentnewcatecheticadlesnecessitatda/forming sorates
Prograndesigrandevaluatioforparisitatechesis

Textandmaterigbeletion

Volunteananagemeandrecruitment

Religionurriculuonsultation
Trainingndcertificatioresourcefrparisitatecheticladerandcatechists
Trainingndcertificatioresourcefrprincipalandteachers
Sacramentateparation

Catechesisrpeoplavithspeciaheedd disabilities

Intergeneratioatechesis
Locatinfpundatiogranbpportutiesfornewandinnovativerograms

Campus Ministigrstudentgacultyandstafioncampuses

A A A A A A"

In the daysand weeksto come,you will be askedto contributeas muchinformatiomas possibleaboutyour
variousprogramsor religiouseducatiorand faith formationWhetheryour parishis closingor is mergingwith
anotherin orderto forma new parish,it is vitallyimportanthat you transmitpertinentietailsof your current
programwthosevhowillbeassistingouandyoutparishioneisthisnewconfiguration.

Withthatin mindwe havedesigned formthatwillenableyouto communicatecomprehensiyictureofthe faith
formatiompportunitiesurrentlyavailablen yourparish Pleaseprovideas muchinformatioas possible. [Note:
Opportunitidsryouto submitetailgegardingourparistsacramengreparatiohcelebration, agellas ministries
with/ forthedisabledanbefoundelsewher@mthemanual.]

84



ARCHD IOCESE OF HARTFORD I ;

860.541. 6491

DetailsconcernindreligiousEducatiord FormatiorOpportunitieor Children outhandAdultsin Your
Parish

1. DoyouhaveaParishCatecheticdleadeDRE CRE)? Yes No

Pleasehecka) appropriate:

Fulltimeorparttime
Paidstafforvolunteer
Responsibiliti€¢Rleasdistdetailsi,e.,catechigecruitmertraininggtc.)

E

. DoyouhaveatraditionaPSRprogram? Yes No

#ofstudentgeachgrade
#ofcatechistscertifiedvirtugrainedfingerprinted?
Textbookeriesised

Locatioandtimeofclasses
Doyouhaveaseparatginiohighprogram? Yes No

E ] N

. Doyouusetheprogramd Cat e oftheGeaddSh e p h eresd 6 ? No

StudentsnrolledAges3-6years
StudentsnrolledAges6-9years
StudentsnrolledAge9-12years

#ofcatechists certifiedvirtugrainedfingerprinted?

E ] w

. Doyouofferintergeneration&atechesi$GOFetc.)? Yes No

4
1 #gatheringseryear

1 topics
9 #ofchildren

1 #ofyouth'teens

1

1

1

#ofadults
Doyouhaveaplanningeam/s? Yes No
Resourcesextbookefc.used

ol

. Doyouhavea VacatiorBibleSchoolVBSprogram? Yes No

Doyouhaveateam?  Yes No
Locatioandtimesfgatherings

= =
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9 #childreriyouthnvolved

 Agedgraddevels

1 Fomarishionemlyoropertosurroundingpmmunity?

6. Ishomeschoolingnreligionanoptionforyourstudents?  Yes No

1 Doyouhavea procesin placebywhictparentandparisttoordinatefforts¥ es No

1 Resourcassed

7. DoyouofferAdolescenCatechesigHighSchool)? Yes No

1 PSRypeprogram Yes No

1 WithinhecontexoftotalyYouttMinistry  Yes No

9 Textbookresourcessed

1 #ofcatechistscertifiedyirtugrainedfingerprinted?

1 #ofstudentmeachage/ graddevel

1 Locatioandtimeofclasses

8. DoyouofferanyAdultFaithFormatioropportunitiesn theparish? Yes No

If so,pleasdistevent®fferednthepastl2months.

9. Doyouofferreligiouseducatiorfor thosewithspeciahneeds?yes No

If so,pleas@otothesectiomfthisHandbookhichdealswithserviceprovideébrpeoplavith Disabilitiels
SpecidNeedsaindentedetailshere.

10. Atthistime,areyoucollaboratingvithanyotherparished groupsto providereligious
education/formation? Yes No

Ifso,pleasaivedetaildelow.
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Isthereanythingelseyouwouldlike to communicateegardingeligiouseducatior faithformation
opportunitiesn yourparish?

Forfurtheassistanceleaseontact:

Contacts Provostfor EducationEvangelizatioandCatechesis
Sr. Mary Grace Walsh, ASCJ, Ph.D.
467 Bloomfield Avenue
Bloomfield, TGD6002
TelephongB86( 242557 3&xt2662
marygrace.walsd@HCrg

Nicole M. Perone

Coordinator of Adult Faith Formation
(86Q 2425573 x2677
Nicole.peroned®HCHrg
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Volunteer Ministry and Parish / SchoolLife Activities

VolunteeMinistryandParishy SchoolLife Activities

AfBeyond the intimate communi ty foermostfexpenienceyof Ghiistiam , t he
community, enabling them to express their faith, grow in unity with God and others, and continue the saving mis:
of Christ. We have seen a welcome renewal in all aspects of parish life and ministry, duetonalarge measure
informed and committed | aity often encouraged by t
(Called and Gifted for the Third MilleReiflgstions of the U.S. Catholic Bishops on the Thirtieth Anniversary of
theDecree on thipostolate of the Laityl the Fifteertimniversary Glalled and Gifted®95 United Gites

Catholic Conferendégshington, D)C

Parish volunteers contribute in many ways to the vibrant pastoral life of their parish communities. Different fre
volmt eers who donate time or money to secular <char
service or ministry is intimately connected to their faith. By baptism, all are called to participate in the life of Chi
Volunteers use their @ne@n gifts in loving service to bring the Spirit of the Living Christ to the members of their
parish communities and to the world begeitdl that utmost care and respect be afforded both the person and

the service of the volunteer.

Volunteers Ivhave many questions and concerns about how they will be incorporated intateettex parish
their volunteer service will be desicedow the ministry will be coordinated in the new parish.

It is important to respectfully and carefully hencbteerns of volunteer ministers as they transition from one
parish to another. Transitions are never easy, but with prayer, sound planning and good communication, parisl
honor the past contributions of their volunteers while inviting themifts is¢hitieinew parish. The material

that follows, while not exhaustive, is designed to assist parishes to identify, document and affirm the many ways
volunteers contribute to the vibrant life of our parishes. It is organized in the=following mann

1. Listingofseleted ministries and situations in the parish where volunteers serve;

2. Toolsto help parish staffs document information about the ministries, volunteers and special
celebrations in their parishes in preparation for the transition; and

3. Processeghat affirm the volunteers, acknowledge the value of their service to the closing
parish, and invite their participation in the transition to service in the receiving parish.
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Listingof VolunteeService:

The following categolil@ssome of the ministries and services that volunte¢hgioffarishel addition to

the categories listed belosvintportant to remember that each parish casmmunityue gathering of people

from different ethnic groups, traditibihsstory. There may be parish or service projects that incorporate ethnic
customs or neighborhood events. Honoring them, valuing them, and incorporating them into new receiving paris
(where possible) will go a long way to assure a smooth transition.

1. Liturgical EucharistidVlinisters(at Mass and to the homeboundbr institutionalized),
ReadersUsherandGreeterdylusiaMinistersicolytegyouthandsenior)Y outhandYoung
AdultliturgicaministersSacristansr LiturgicaCoordinatorgjturgyor WorshigCommission,
Artand Environment.

2. Spiritual: SpiritualLife Commissior,egionof Mary Ministryof Praise(coordinatorand
the homeboundarishioners)adies Guilgd Altar and Rosary Society Small Christian
Communitiefaithsharinggroupsdevotionar prayegroupsparisHibrarybookclubsMoms
ministryEucharistiddoratigiHolyName Socie@ursillas

3. Social Concerns/ CharitableOutreach:Saint Vincentde Paul Society Social Justice
CommitteePrisonMinistry overseadMissiongroup JustFaitilgroup ProLife group faith
basedcommunitprganization$ood pantryor homelessassistangebereavemenninistry
pastoralcounselingElizabethministry Parish Nurse, Environmental Concerns Committee,
Hispanic Parish Social Ministry, Migrant Outreduéy, emchioiunity outreach programs.

4. SacramentalRite of Christianinitiationof Adults’ Children(RCIA/Clteams PreCana
teams CouplesMinistry Prebaptismclasses FuneralPlanning FuneralChoirs Funeral
LunchesFirstEucharigtReconciliatidt@amsConfirmatiadrams.

5. Educatioal: ParishFaith Formation for Children, Faith Formation foyAdhNinistry
ParenfTeacherAssociationParish SchoolvolunteersEducatiorCommissigrAdult Faith
FormatiosommittediblestudyScoutingCY Gteams

6. ParishLife: ParishPastoralCouncil ParishFinanceCouncil EvangelizatioBommissions
StewardshigommitteesKnightsof ColumbuysKnightsand Ladiesof St. Peter Claver
parishfraternabrganizationSundaycollectiorountersparishfestivalor picniccommittee
seasonalundraisingvents(e.g.,pumpkirsales,Christmasrees,bakedgoodssales,ethnic
food sales,carnivals,etc.) bingo volunteermaintenancegardeningor snow removal
service parishconnection$o civicor ecumenicalssociationgarishspeciakelebrations
neighborho@yentsy out h, women, .menébés parish retreats

Tools for théescription oMinistries:

Fourformsareincludedhatwillhelpthetransitioning parishes or schpyefsareor the smoothtransitiorof the
volunteersinformatiomegardinghe confirmation of Safe Envirofinaéming attendance and completion of a
background check can be obtained by contacting the Office of Safe Environment and requesting a SE Training R
for the transitionayish $chools.
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1. AdministrativeDverviewof ParishMinistry(seeattachedorm)shouldefilledoutbya memberof the
parishstaff and will providean overviewof how the ministriesand volunteegctivitiesn the parish
are organized,includingrecruitmentgraining, leadershipguidelines,and ongoingsupport.The
completetbrmcanbe copiedandgivento eachof the parishesn the areawhowillreceiverolunteers
fromtheclosingr mergingarish.Theformcontains:

2.

a)
b)
c)
d)
e)
f)
9)

h)

Nameof paristandcontacpersomwithphoneaumber
Recruitmeandapplicatioproces$orvolunteers

Safe Environment Compliance Requirements

Initiatrainindpy theparistortheArchdiocese
Leadershigftheministriestaffliaisorforeachgroup

Writterguidelines

Annuablessing@fvolunteergppreciatioor recognitioaventprdaysof prayeand
reflection

Othepertinenhformatioabouthep a r vofuhta@ministry

Individual Ministry Data Sheet(see attachediorm)shouldbe filled out by the chairpersor
leader(sbf eachministryand activityin the parishlt will give specificdescriptionsf the activities
relatingto that individuaministryj.e., recruitmentyaining Jeadershipguidelinesand ongoing
supportlt will also describehe missiorof the group,the dutiesand time commitmentas well
as listthe namesaddressegphonenumbersand emailaddressesf the volunteevghoservein
the ministrfheDataSheetontains:

b)

Nameofministryservicandparisname
Nameflayleadepftheministnandstaffiaisorandphonenumbers
Missiorgluties, and timemmitmenfvolunteeris thegroup
Recruitmeandscreeningfvolunteers
Initiakndongoingrainingndsupport

Writterguidelings

Othempertinerinformation

Currenministry volunteearameaddresgphoneemail

ParishSpecialCelebrationsNeighborhoodvents(seeattachedorm)shoulde filledoutby the
pastor or the parishff.n addition theliturgicahndsacramentaklebratioris the life of every
parishcommunitythereare occasionshat buildcommunitgnd connecthe parishto the ethnic
communitieand local neighborhoodsf whichthey are a part. The purposeof thisformis to
accuratelgndcompletelgescribéheparisttelebratiortr neighborhoaientsothattheyarenot
lostduringheprocessAwarenessf theseeventandsensitivitin tryingo incorporatinemintothe
communitiife of thereceivingparisheswill be helpfulto the transitiorprocessof parishioners
who are alreadygrievinghe loss of their parish.The eventswill vary; be sureto look through
the parishcalendarHerearea few suggestions:
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a) Religiousicel ebrati ons i n hon,oar proeessiontthroeigh thar i s h 6
nei ghborhood in honor of a f e@hsisti Gdody or &
Friday)celebration of Marian feasts (e.g., Guadalupe, As&tumptias)ic Devotions (40
Hours)novenasspecial devotions related to a particular ethnic gommunity

b) Ethnic/ Cultural anethnidooddinneior culturafestivalthe saleof ethnidoodsor baked
goodsthecelebratioofholidayparticularkignificaribthecommunyit

¢) NeighborhoodSeasonabumpkisalesChristmaseesalesparistpicniorfestivaMardi
Gras;

d) Office ofSafe EnvironmeftataSheet(seeattachedorm)houldefilledoutbytheperson
in the paristschool who has been designated @ffide o8afe Environment Coordinator
for the transitioning parsthool. This Data Sheet will describe the procedures for ensuring
that all psonnel of the transitioning pesisiool are in compliance with the Policies and
Procedures of the Office of Safe Environment.

ProcesseRelatingo Volunteers:

The closingor mergingparisheshouldmeetwith all of theirvolunteeministerslf the totalnumberof parish
volunteerss smalland canbe accommodateat onetimein a largeparishmeetingroom,a gatheringouldbe
convenedhatbeginswith prayerand appreciatioaxpressedor the faithfulserviceof the volunteersThenthe
volunteergouldbreakoff and meetwith their individuaministryieadersn separatgroupgo sharestoriesand
completéhelndividuaMinistrypataSheetogether.

If thenumbeofvolunteeris large a blessingn thanksgivingrthev o | u sdarviceeouldodgivenat all of the
Masseson a weekendusing or adaptingthe blessingsn Part IV of the Book of BlessingsEach parish
ministry oservicegroup could use their megularhscheduledneetingo share storiesabout their ministry
experienceand completehe IndividuaMinistryData SheettogetherA committeef parisHeaderanda staff
membecouldbe convenetb overseghisprocesandinsurethat all of thegroupsomplandthattheprocesss
handledvithcareandconcern.

Aftertheformsarecompletedheyshoulde photocopiefr all of the staffsof the closingandreceivingarishes
who will meetto discussthe informatiomboutthe specialcelebrationsjeighborhoodventsand volunteer
ministriesThe purposeof the meetingis to developa plan to incorporatend continuehe serviceof the
ministersit thereceivingarishgs). Inputfrommembersf the ParishPastoralCouncimayalsobe helpfuin this
processAfteran initialplanis createdgach parishstaff shouldmeet with the ministersat their respective
parishego sharethe planandelicittheirinput.Iltis importanto acknowledgenatthe transitiorprocesswill not
be easyand maybe a bit confusingt first. Whatis neededs patienceandcharity Prayerat thesemeetings
couldemployScriptureeadingshatdescribesomeof thedifficultieandjoysduringhebeginningsf the Christian
communities, e.g., Acts-274 A ctgl:3235;Romand2:918;Romand5:16;1 Corintth:10;1 Corintt8:59.

Duringthe transitionahonthsit wouldbe wisefor the receivingr newparishto hostmeeting®f theindividual
ministriesothatthevolunteerahoserven thatministryromall parishe¢closingpewand receivingjouldoegirto
gettoknoweachothemmndsocializeshargheirstorieshistorieandvaluesand ironoutanydetailftheprocedures

relating to the ministry. Listening sympathetically to the shared grief over the closing of the parishes and contin
focus on the essentials ahihestry that unite all who serve is very helpful.
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Prayers essentigbthisproces®fmergingninistriesAs aparishiondroma closegaristsaidi Be i ngad,angr vy ,
andfrustratederenotgood thingd.hadto changmythinkingl turnednyfeelingaroundhrougtprayerby being
informedyybeingnvolved, arycommunicatisvitho t her s . 0

iThe mwhithexistandiare sitworkat thistimein theChurchare all, evenin theivarietyof forms,a
participation in Jesti$ r i s midissry athev@ood Shepherd who daye hiéfe for theheep, thdiumble
servantvhogives himsalfithouteserve fahe salvatioofa | | . 2&] (PogedmhnPaulll. The Vocaticend
Mission dhe Layraithfuin the Church aimdthe WorldChristifideldsaici1988

ContacfThe Office for Catholic Social JvBtistrys available to help parishes restructure their social ministries, or
develop new ministries to respond to the needs of the parish and greater comra58ex{8885242
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Parish VolunteavlinistryDataSheet

1. WhdeadgheministriesPstherea staffliaisorforeachgroup?

2. Doesachministrravea setof writteguidelines?

3. Isthereanannuablessingf volunteersr an appreciatioor recognitioeventfor volunteers2s
therea dayofprayeandreflectioforministers?

4. Anyothelinformatioabouthep a r votuhte@ministry?

Name of Parish: [ TowrCity

Person responsible for collecting this data: Position

Contact:The Office for Catholic Social Justice Ministry
Lynn Campbell, Director
(860) 248573 ext 2688
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IndividuaMinistryDataSheet
Thisformshouldefilledoutby the chairpersoor leader(sdf eachministryandactivityin the parish It willgivespecific
descriptionaf the activitiesndguidelineselatingo thatindividuahinistryas wellas listthe namesaddresseghone
numberand email addreseéshe volunteeshio serve in the ministry.

Name of ministiservice

Parismame StafiLiaison

NameofLaylLeader Phone

1. Whatsthemissiormofthegroup?Whataretheduties?Whaits thetimecommitmeiaindis therea

termofservicdorthevolunteers?

2. Howare volunteerscruited arstreened?

3. Istheranitiatrainingindongoing suppéot the members?
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MinistryParish

4. Doeghegrouphavewritterguidelines?

5. Doyouwishto sharanyothempertinennformation?

6. Currenministryolunteersiame, addregshoneemail Use additional sheet if needed.)

Contact:The Office for Catholic Social Justice Ministry
Lynn Campbell, Director
(860R425573:xt.2688
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ParishSpecialCelebrationgNeighborhoo&vents

In additiono theliturgicahndsacramentaklebratioris thelife of everyparisicommunityhereareoccasionthat
build communitgndconnecthe parisho the ethniccommunitieendlocalneighborhoodd whichtheyarea part.
The purposef thisformis to accuratelgndcompletelglescribehe parishcelebrationsr neighborhocelventsso
that theyare notlostduringhe process Awarenessf the eventsandsensitivityn tryingto incorporatéheminto
the communitijfe of the receivingarishesvill be helpfulo the transitioprocesf parishionenshoare already

grievinghe loss of th@iarish.

18

The events wiktvaried, therefoles sure ttlmok through the parish calehttae arafew suggestions:

1. Religiouscelebratiorishonor ahep a r patrdrs@ista processiotihrougitheneighborhoadhonor
of a feast day or an eventin J e s lifes(edg., CorpusChristi,Good Friday,) celebratiorof Marian

feasts(e.g.,Guadalupeidssumptiorftucharistibevotions (40 Hounsyvenas;

n

Ethnic/ Culturalan ethnic food dinner or culstalathesaleof ethnic foodsbaked goods;

3. NeighborhoodSeasonalpumpkin sales, Christireessaleparish picnic f@stivalMardi Gras.

Name and DescriptidiEvent

Date(sHeldand Frequency

Contact
Name(s) arffhoneNumber
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Office of Safe Environmdé@MSEData Sheet

This form should bempleted by the person designated as theé et OSE Site Coordinator. The OSE
Coordinator is responsible for implementing the AOH pwcekweshat all personnel (employees and
volunteers) of the pafsthool are in compliance tolihee® for the Protattd Children and Young PeDpie.

form wikkhowhow the pariglschool implemented all Policies and Codes as established in the OSE Handbook. TI
completed form and any attached documentation can be copied and dittrdfutes gareseschools in the

deanery vithwill receive personnel from the psetebol which is to be mergeldssd.

Name and Town of Parish:

Parish Email Address: Parish Phone:

Safe Environment Site Coordinator:

Coordinator Email Address: Coordinator Phone Number:

Safe Envonment Data and Records

A. OSE training repogmpliance records for Adult Personnel:
i. Has a current PafiSkchool training report been requested from the OSE?

ii. a. Are the names of all personnel, in every ministry,ngbimdgpaswatact with children or
vulnerable adults, listed on this report?

b. If a name is not onndyimrt, please write itt@TrainindgReport
ii. Edits to this current report should be maderaed tetihe OSE for updating.

iv. Edits should be as follows and marked to
report:
I/AT Person is no longer in active ministry at theSehash
Di Person is deceased
X7 You do not recognize this person as PerspomeParistschogl
N/Ci person will not be registering with the merged parish and should be made
inactive.
T- Transfer data of this person to the /Safsjol that will be receiving them.
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Employment Guidelines

Insurance Coverage aRéduction in Force

The ability for Catholic Mutual to provide employment practices liability protection for a claim made by a termi
employee is a determination made ontg:case basis by Catholic Mutual.

For protectionapply, Catholic Mutual requiredptitat to dismissal, discharge or termination you have sought and
followed the advice of a qualified attorney or other professional person or service that we have approved.
requirement to seek and follow W= aaf a qualified attorney prior to dismissal, discharge or termination is not
followed, coverage will not apply.

Discussion of the situation with either the Director of Human Resources for the Archdiocese, or Archdiocesan
Counsel meets thigugement. This requirement covers any instance when the employer is initiating a detrimen
change in employment stats for an employee. This includesriayefs)syoeduction in force, cuts in hours,
termination, or when the employer sugg@sts the employee an opportunity to resign.

Policy(See Section 22)

In the event of a reduction in force in a merged parish, the following criteria shall be used in determining whicl
must be terminated; the best interests of thquadifislations or suitability for the job, overall job performance and
seniority. Only if no existing employees meet the qualifications for the job shall the parish open the application p
to a wider population. The parish should contact tbesArchiliman Resources Director for any candidates who

are available due to other parishes closing or merging.

In the event of a parish suppression and joiner of its territory, assets and liability to an existing parish, the ex
parish may not have sme freedom as a merged parish to lay off or terminate present employees in favor of wha
perceives to be better qualified employees laid off by the suppressed parish. If the parish wishes to terminate or
employees in such a situationit $teould consult the Human Resources Director.

The pastors/administrators of parishes that are closing, due to the suppression or merger, should cooperate w
pastors/administrators of existing or merged parishes so that jobs in the fetted agnglmfees laid off by
the former before the last scheduled day of an employee who is laid off.

As parishes begin to prepare for closing, pastors and administrators should not enter into contracts with emplc
Parishes are bound by contracts, and so the terms thereof, and may deal with the issue of severance pay i
contract in a specific isiom or according to the term (length) of the contract.

This policy only applies to reductions in force arising out of parish consolidation; it does not apply in other
situations. This policy applies to all lay employees whoaile exhployees antlmay apply to permanent
deacons who are -afill employees and who have a position that is not a ministerial position; questions
concerning permanent deacons should be referred to the Vicar for Clergy. This policy would only apply to
Religious who are-atill employees.
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Notification

An employee whose employment is terminated due to a reduction in staff or lack of work, will be given a minimu
of two (2) weeks written notice or, at the discretion of the pastor/administrator, two (2) weeks work of pay in lieu
notice. Although th&éageomust be in writing, the employee who is terminated due to reduction in staff or lack of
work should be told in persorafitsthethe notice should be followed up in writing.

Severance

It is understood that the parishes find themselves in varying financial circumstances, so it does not seem prude
to have a uniform severance payment policy. Rather, a minimum and maximum are proposed, and it is up to tt
parish to fit their scales gpimeat in line with that. No parish should pay a severance of legse®@n two

pay. Therefore, two weeks is the minimum severance pay.

Employees will be required to sign a severance agreement, which will contain a release of claims in order to b
elgible for a severance. Please contact the Human Resources director who will provide you with a severanc
agreement.

Fairness would seem to demand that those who have worked many years at a parish would get more severanc
pay and those who have workest fgears would get a lesser severance pay. Each parish should set a
maximum severance pay; in cases of financially distressed parishes, the maximum and the minimum may be tt
same, so that all employees, no matter how long that they have beerulehgabyee semme severance

pay. A severance schedule is below:

Years of Service Weeks of Severance Pay
Less than one year None

1to 9 years 2 weeks

10 to 14 years 3 weeks

15 or more years 4 weeks

Severance pay will be paied for eligible patime employees. Please note thatthag employee who
work less than twenty (20) hours a week are not eligible for severance pay ( see section below, #5).

Employees Eligible for Severance Pay

Note: Employees who were employed by a parish which has been merged or suppressed and immediately
become employed by the remaining parish shall not lose seniority, or accumulated vacation or sick time from the
previous jobs.
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Except for the followrach employee who job is eliminated as a result of a reduction in force is eligible for
severance pay and the below listed financiaifgnachciahbenefits:

1. All employees who fail to complete their last scheduled day of service (i.e., thosthevhjoltake
before their final scheduled work day);

2. All employees who are offered a comparable job paesbthdrchdiocesan administration, or in an
Archdiocesan school or facility ptiegitdinal scheduled work Itd@hould be noted teatployees
who go to work for another parish or another entity, start the new job as a new employee do not have any
seniority nor any accumulated vacation timsidkom their previous j&mployees who were
participants in the Archdiocese of dHaptbmsored Pension Plan for Lay Employees in their former jobs,
are covered by the same pensiompiagir new joband provided the employee works the required
hours to participate in the pensiarilpiustatus of those individuals in the pensioii flaty not
change, depending on lengthwéesend any breaks in ser@icetact the Human Resources Benefits
Office with any questions and a final determination on pension status;

3. Employees whad signed employment contracts;
4. Employees with less than one year of service on their last scheduled work day; and,
5. All employees working less than 20 hours per week.

Payment of Severance

The amount of severanced pé#l be net of all applicaBtate and Federal withholdings and employee
contributions toward health, dental and vision coverage, and will be paid out in a lump sum following the last da
of employment on the next regularly scheduled pay day.

Accrued Vacation

Payment will be madedll earned but unused vacation time in the final paycheck and will be subject to all
applicable State and Federal withholdings.

Benefits

All benefits, including health insurance, life insurance, and pension will continue through thenseverance period
full month incremefits., if the separated employee refmiveseks of severance, benefitowitieto

the last day of the month covered by the severamteafthy dental, and vision coverage may be continued

for up to six montielowing the severance period with the employee responsible for paying the full monthly
premium.

Unemployment

Any employee who loses his or her job as a result of parish consolidation may apply for unemployment
compensatiohbt all parishes participat€ Tunemploymectmpensatioand not all employees are eligible

for unemployment compensdiggibilitfor unemployment benefits and the amount of any benefits are
determined by the State of CT Unemployment Compensation Office.
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Transition Assiance

Employees are encouraged to apply for open positionst ttreughchdiocese of Hartf@adtors
Administrators are encouraged to post opens pmsitiba Archdiocesan web&ibatact the Human
Resources Director who will help dpdsitien openings and post on the Archdiocesan website.

Contacts

For all Termination Issues, Labor Relations Issues, Unemployment Issues, Career Resource Issues, Employe
Benefit Issugsontact:

Karen Kean

Director of Human Resources
Archdiocese dartford

467 Bloomfield Avenue
Bloomfield, CT 06002
Phone(86Q 5416491 ext. 7491
Emailkaren.kean@HCDrg
Fax: (860 2410827

For all questions regarding employee benefits and pension plan contact:

Lesli Anderson

Group Benefits Coordinator
Archdiocese of Hartford

467 Bloomfield Avenue
Bloomfield, CT 06002
Phone:(86Q 5416491 ext. 7458
EmailLesli.Andersod®@HCDrg
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Health Care Services

20

For all questions regarding health care services please contact:

Lesli Anderson

Group Benefits Coordinator
Archdiocese of Hartford

467 Bloomfield Avenue
Bloomfield, CT 06002

Phone: (860 5416491 ext. 7458
Email:Lesli.Anderson@aohct.org
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Developmentissues

Archbishopds Annual Appeal

We ask that parishes being consolidated communicat
Appeal. Please contact the Appeal office regarding any questions or assistance with the Appeal, or with donors
prospective donors wbednassistance:

The Appeal Office

Contact: Tina Poet

Telephone: (860) /3350

Fax: (860) 82800
Emailitinap@letterconcepts.com

Office of Development
The Office of Development asks that parishes being consolidated communicate to our office any question:
assistance relating to:
1 Planned Gifts (Wills, Bequests, Charitable Gift Annuities, Trusts, Life InsusaitiRd, Rbitwitals,
Estate gifts)
9 Grant Applications

Office of Development

467 Bloomfield Avenue

Bloomfield, CT 06002

Telephone: (860) &561.3
EmailDevelopmentoffice@aohct.org

The Hartford Bishops® Foundati on
For any businessassistance relating to the HarforgpBisho Foundati on pl ease contact

The Hartford Bishopsdé Foundati on
467 Bloomfield Avenue

Bloomfield, CT 06002

Telephone: (860) 2688

EmailJohn.laframboise @aohct.org
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Finance Issuesand Procedures

In a parish closing, the business affairs of the parish corporation must bedrougiinola a parish

merger, the business affairs of the merging parish corporations continue to be managed under the direction of
pastor administrator of the newly mergesth paccordingly, this section covers the process of addressing and
as®ssing the business matters of parish corporations thatgameareofpsing.

Due to the expected differences that will arise in merger and closure situations, special and specific attention nr
be given to each individual merger and clostima. ddea pastors or administrators in merger or closure
situations should conthet Parish Financial Services QffeéArchdiocesan Department of Property and
Assetsand Archdiocesan legal counsel for consultation as soon as possibleaRansrgmdpahould:

A Complete the process of reviewing financial records: In accordance with the records retention
policy, records should be sorted into the records that are required to be retained and the
records that may be discarded. The records neddioti can be found in this manual in
the section titlddchives and Record$he records to be retained should be boxed and
labeled. Arrangements should be made tg lmestiogddinthe records that will not be
retained. The parish can hire pacgnto securely perform this task or may utilize existing
staff and equipment to gradually shred the records that must be destroyed.

A Streamline bank accounts: Unnecessary bank accounts should be closed. The newly merged

parish corporation should stastthubnly the bank accounts that are absolutely necessary.

Complete worksheets: The completed worksheets contained in this Section 22 will provide

valuable information to the pastors or administrators in the merger and closure process.

A Evaluate facilitgugpment and leases: This information will be valuable in assisting the
pastor or administrator in considering possible alternative uses for buildings and equipment
that will be vacated after the merger is completed.

A Discard unwanted and unneeded itparistAinventory should be performed of all sacred
objects, religious objects, and secular objects. The preparation of the parish inventory should
be accomplished in collaboration with the Archdiocesan Director of Property and Assets. All
closets, cupboardand storerooms should be cleared of unusable secular items. If the
parish corporation is selling realty, the contract for sale must be reviewed to determine which
secular items must remain at the property because they are being gageriyhe
appliancesPlease keep in mind that all parishes, whether closing or merging, must comply
with the directives of the Chancery in regards to disposal of sacred and religious items.
Sacred goods and religious articles are covered in anothethseatimmuaf and must
not be discarded without consultation with the Chancellor.

A Compile all documentation regarding restricted gifts received by the parish.

o

The procedures for concluding the business affairs of a parish require timely attiedgiameng detast

take place so the final days of a parish can be orderly. A great deal of planning may be accomplished many mor
prior to closing, althouglthmwill still have to be dealt with during the final weeks @rid daydhe par i s h
operatioandafter the closing Mass.
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The worksheets that follow this section are required to be completed by both closing and merging parishes. They
a valuable resource during the closing or merger process and will aid in makingftieemicamed eHsctive as

possible. These procedures are also needed for the parish and the Archdiocese to be fully accountable to the
community.

Please complete the worksheetsaput® the following schedfuleore than one page is needed to prepare a
complete report, please photocopy the form and attach as many pages as required.

Theprocedurefor concludinthe businessffairsof a parishrequirdimelyattentionVerydetaileglanningmust
takeplacesothatthefinal days afparish can be ordeflgere i great deadf planning theantakeplace many
monthgpriorto closingwhilesomeitemsmustbe dealtwithduringhefinalweeksanddaysandother itemswillbe
resolvedftettheclosingviass.

Worksheet 1 Bank and Investment Accounts When closing announcement is made
Worksheet 2 Unpaid Bills Listing On the final day of business
Worksheet 3 Service Contra¢isgreements When closing announcement is made
Worksheet 4 Lease anbor Rental Agreements
Where Parish is Lessee When closing announcement is made
Worksheet 5 Lease anbor Rental Agreements
Where Parish is Lessor When closing announcement is made
Worksheet 6 Organizations Using Parish Property When closingnaouncement is made
Worksheet 7 Charge Accounts When closing announcement is made
Worksheet 7A Credit Cards When closing announcement is made
Worksheet 7B MembershigSubscriptions When closing announcement is made
Worksheet 8 RestrictedccountsGifts/ Assets When closing announcement is made
Worksheet 9 Employee Listing At least two months before effective
closuré merger date
Worksheet 10A Parish Office Inventory Check with Director of Property and
Assets re outs@ing inventory obligations
Worksheet 10B Maintenance Equipment Inventory  Check with Director of Property and
Assets re outsourcing inveabdigations
Worksheet 11 Parish Sacred Objects Inventory Check with Director of Rtg@end
Assets re outsourcing inveabdigations
Worksheet 12 Automobiles When closing announcement is made
Worksheet 13 Checklist of Financial Records On the final day of business
Worksheet 14 Contact Person List On the final daybofsiness
Worksheet 15 Vendor Listing f dOnthdfidaddayofbusiness
Worksheet 15A Vendor Check List On the final day of business

Although we understand that there are many things that need to be done during this ditfictitt tihae tités ess
process commence immediately. The amount of time it takes to complete the closing process can be lengthy.

Please send completed worksheets to the Archdiocesan Parish Financial Services Office and to the Departmr
Property and Asseithin 30 days of the closing announcement.
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GOVERNMENTAL FILINGS

In a merger of parishes, specific documentation must beafiledsvwgthvernmental entitiesl such time as

Parish C is incorporated civilly, all temporal work will be managed/adthanigastmr through the corporate

entties of Parish A and Parisim Bther words, ongoing operations shall continue by the two existing parish
corprations and decisions will be made in the normal course of business, with the intent to transition the busin
and financial operations of Parish A and Parish B into the newly formed Parish C, once it is incorporated civilly.

Parishes must continueollovi all existing policies and procedures of the Archdiocese, as well as the laws of
Connecticut, in conducting their business practices.

Legal counsel for the Archdiocese of Hartford will represent the parish in securing the incorporation, merger
dissolution of the religious corporation, in compliance with the Religious Corporations Act of Connecticut. T
process will entail the preparation and submissicificot@orate documentdtioaddition, Archdiocesan

legal counsel shall obtainva tag identification number for the new parish corporation, and shall file necessary
governmental filings with the Internal Revenue Service, the Department of Revenue Services, and the Departme
Labor for the merged or new parish corporation.

BANK ANINVESTMENT ACCOUNTS

The pastaradministrator and the parish accountdrdrésabkkeeper shall compile a listing of all parish and
parish organization bank accounts, including inbeskeege, and d/b/a accotiheslisting will include:

Thename of the bank of investment institution

Account number

Account signatory(ies)

The current balance (See WorkshBahk and Investment Accounts)

= =4 =4 A

The pastof administrator shall collect copies of the bank statements and the correspobdivig monthly
reconciliations for all bank accounts, for the period beginning on January 1 of the year in which the merger or clo
will occur.

Restrictive Gift Accounts

The pastdradministrator must establish a separateditd fiarstrictive gift accaurat file will identify funds in

the bank accounts, if any, thakatricted in use by a détestricted gifts mbetdocumented on Worksheet 8.

Any question regarding the assignment or repatriation of restiicieel fiumdserger takes place, should be
submitted to the Finance Office of the Archdiocese and Archdiocesan legal counsel for a review of the restriction

Each restricted gift file must contain information regarding the source of the fundsafroounwhics the
established, a history of why the fund was established, a copy of the agreement stating the purpose of the fund
documenting any restrictions on the fund, and documentation that any restrictions on the fund have been satis
Any correspdence regarding activity in the account must also be included. All account statements must also be
the file. The authorized signers on the account as well as the mailing address must be changed as of the last da
operation.
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Nonrestrictive,nvestment, and Associated Organization Accounts

The parish should seek to have alesiooted savings, checkimggstmentand associated organization

accounts (except PAGMestmerdaccounts) closed as soon as is practicable and depositsthiete thend

parish operating account. Documentation from the banking or investment institution confirming the closure of
account should be retained kpatiwh for its recorflee pastdradministrator, with the assistance of the Parish
Financiabervice Office, shall determine how such investment funds and associated organization funds should |
reinvested by the new palfltsh parish shall reinvest and reallocate these funds, if needed, once the new parish
(Parish C), or threerged parish, issoqtionaPACT accounts shaeriter into a new investment agreement with

US Trugh the name of the new parish.

Please note that the final date of business will be different from the date the final Mass is held. It is necessar
have additional ¢irafter the closing Mass to wind down the business affairs to perform such tasks as making the
final offertory deposit, paying all the invoices for the costs incurred for the final Mass, performing the fir
bookkeeping tasks, and the preparatiomaf gagitih report.

Once it is announced that the parish is closing or merging, all old outstanding checks listed on the mont
reconciliation must be examined. If the checks are to current vendors, they must be contacted and an investige
conducted hifie bookkeeper as to why the check had not been cashed. Checks on the outstanding list should
referenced against checks that have been voideidsaled te make sure they are not being listed as
outstanding when in fact, they have been voidahléndiith checks outstanding must be contacted and an
inquiry made as to why the check was not cashed. In both cases, the bookkeeper should tell the party that
account will be closedl the chieshould be cashed immedidtedygoal is to havechlcks cleared by the

final date of business.

The main operating account should remain open if all checks written in the final days have not cleared, or if
parishds payroll service has to wiydumwmatcwaymentsds f o
must be cancelled before closing the main account. If the parish has certificates of deposit that will mature aftel
final date of business, they should remain open, the signers and mailing address changed, and statements
passboks forwarded to the newly merged parish with the maturity date clearly identified. The mailing address of
certificates of deposit can be changed before the final date of business. Once the merger or closing date has k
determined, no new amatdisof deposit can be opeledsting certificates should be redeemed when due, with

the money going to the operating account of the merged parish. If the parish is closing, it should contact |
Archdiocesan Parish Financial Services Office for agidtesCentificates of Deposit.

Safe Deposit Boxes

Safe deposit boxes shouidvmntoriedndthe box closed. Prior to closing the safety deposit box, an inventory of
the contents must beqrarédy two peopl&he contents should be placedrmpartavident bag for delivery to
the merged parish or, if the parish is closing, pursuant to the direction regarding assets issued by the Chancery.

Stock Certificates

Any stock certificates held by the parish on site should be liquidated as soon as practical and the funds placed ir
main operating account. This relates to miscellaneous, general small stock holdings. For larger investment accol
contact the Archaisan Parish Financial Services Office. If you need help in liquidating stock certificates, please
contact the ArchdioceBaranceDffice. The Archdiocese of Hartford has an agreement with a local broker to
handle such transactions.
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If the parish hagck in book entry (this means the parish owns stock, but there is no actual physical certificate he
on site or issued by the company), the stock should also be liquidated and the proceeds placed in the main oper
account. All stocks and mutudd fuist be liquidated before the final dateesfshifishe parish is closing.

If the parish is merging, all stocks and mutual funds, except those held in thesRdldadicoicted.

Opening of Bank Accounts for the New ParisIsliRaYi

Once Parish @he new parishas been incorporated, the paatbministrator shall open a parish operating
account and etraccountsTheparish corporation will appoint a new signatory éoctuesgs by Corporate
ConsentArchdiocesan légaunsel can provide documentation required by the banking institution to activate the
new bank accounts.

Once the bank accounts for Parishdpearedthe final bank statements for Parish A and Parish B shall be
reconciled and the parish bookkeeftcemanager will contact all outstanding check holders to request that the
checks be deposited immediately and to notify them thhatlthekpaccount will be cldaok accounts of

Parish A and PariskhBuld be closedids practida

CATHEDRATICUWMID CSSP

When a parish is merged into a new parish (gaotbhO@jhedraticum and CSSP become the liability of the new
parishwhichmay have two or more operating sites. If a parish is closed or ceases to have Sunday Mass, then th
clogd parish pays its remaining Cathedraticum and CSSP due upon the date of closing or soon thereafter
closure.

OUTSTANDING DEBT

The pastdradministrator should compile the listing of all outstanding (unpaid) bills of local vendors, independe|
contactors, etc. (Worksheetihpaid Bills Listing).

It is the responsibility of Parish C to settle all outstanding bills or invoices that cannot be paid by Parish A or Pari
because of insufficient fumdthe event that Parish C does not havetineereto meet the outstanding bills

and invoices without affecting its ongoing operations, thedpasirator of Parish C should contact the
Finance Office to redsegport from the Archdio¢ésancial support provided by the Archdiilbesia the

form of a loaithe parish will issue a note in favor of The Hartford Roman Catholic Diocesan Corporation tha
carries prevailing interest rates which indebtedness will be secured by parish property.

FINANCIAL REPORTING

The parish past@dministrator and parish staff, with the assistance of Parish Financial Services, shall complete ¢
final accauing of Parish A and Paright Bhe discretion of the pdstdministrator, the parish bookkeeper or
business manager may be retained obtarghoontract to complete filings and postings related to the merger.

The parish bookkeeper or business manager or accountant will prepare the final financial report for the last mon
operatin of Parish A and of Pariglil Bsset transfers for both the merging and new parishes must be reflected on
financial reports to be submitted to the Archdiocesan Finance Office within sixty (60) days of the date that
parishes merge or the parish closes.
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CHARGE ACCOUNTS ANDDTREARDS

The pastdradministrator will compile a list of all parish charge accounts and credit cards with both local and natiol
companies, including the name of the institution, address, account number, approved parish signatories, and cu
balane (using Worksheets 7 dAd Charge & Credit Accoufiisg balance on each charge or credit card
account should be paid in full and the account closed prior to the merging ontbtparesddie pastar

administrator must aslcémfirmation from the banking institution, credit card company or vendor that the account
is closed and the card canceled as of the specified date and the written confirmation should be retained with the
statement.

VENDOR CONTRACTS AND AGREEMENTS

When a parish is contemplating merger or closure, it must NOT enter into written contracts with vendors, unless !
contracts include a termination clause that the parish may exercise in thehewemgerf padlosusd.

service contracts or agrexts currently in force should be listed using WorkSieeeic& Contracts
Agreements).

Early termination of a lease may cause damages to be assesgeid puesterms of the le@seeful
examination of lease provisions is necessargrepéhaiotice for equipment leases may be given and to ensure
that the lease will not automatically renew on a cefsitaluleteing the effective datdeafsa termination

should be considered carefully, as the parish may need the leasdd equotpmerdperations between the
time of the announcement that the parish is closing or merging and ttey afthaklasss or merger bhate.

the event the parish is merging, consideration should also be given to whether to retaimt maesk dquipm

the combined parish.

Service contract vendors should be notified in writing of the date of merger or closure of the parish and the pro
should prepare to discontinue service thgtétiEtte pastaradministrator must request matiim from the

vendor that the service will berdisaed on the specified dateng those vendors to be notified are the bulletin
company, the envelspeplier, and the website AoBle must be prepared for each piece of equipment that is
leased The file must contain a copy of the lease agreement, a copy of the financing agreement, all operatil
manuals, warranty information, and a copy of any semiestaadpedhe leased equipnteshould also

include the amount of the service agrpagraant, the frequency of the payment, any remaining term of service

to which the parish is obligated, and contact information for vendors supplying s€Ehaaatetir@cotice

must be received by the lessor should be clearly indiddeethat ttantains all lease information. Legal counsel

may be contacted to assist with termafiadpant or equipment leasespy of each vendor notification letter

and the confirmation notices from the vendors must be retained in thguiiierfenthat

If the parish is to be closed, the file is to be forwarded to the Archdiocesan Office of Property and Assets. If the p
is to be part of a merger, the file would be forwarded to the new parish.

Worksheet 3 pertains to service agreeinshtsuld be completed as soon as the announcement is made
regarding the parishodés future to help the parish e

Cable television and satellite services must be cancelled prior to closing. All dspiipphenedtstthe
provider, if required, before the last day of business. All internet connection services should be cancelled as of
last day of business.

The telephone service to the parish for verteolifek be cancelled as of the last blasiregss. If the parish
has voicemail through the telephone company, the mail box(es) should be clearedsntl ttesriznbit=y
of busines#.the parishses a telephone line for a security sysiemxtremely important to make certtie that
line that is used for syst®MmMunications remains athiwaddressifthe bill for that limeist be changed
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The pastdradministrator should NOT CANCEL these services or agreements:

Alarm system

Eletrical service
Landscaping company

Oil ogas company
Snowplowing company
Telephone lines for security
Water and sewer

=4 =4 =8 =8 -8 -8 -9

The pastoradministrator, with the assistance of the Archdiocesan Office of Property and Assets, if needed, m:
arrange with these vendors to assign the contracts tatlsh m¢vwhp time oadvance of the day of merger.

Until such time as the assignment is completed, the contract obligations shall be met by the parish that is the pal
the sevice contract with the verfid@re should be no cessation in thessproidded toalparish under these

contractdt is permissiltie havehe vendor terminate the existing contract and replace it with a new contract with
the new parish.

The pastdradministrator should also prepare a detailed list of all egtipriesagetth or rented by the parish

(see Worksheet-4ease and or Rental Agreemeni®)e list should include a copy of the lease or rental
agreement for thaugmmenBy or before the day of merger, the/pastanistrator will arrange witbgber lto

terminate the agment and return the equiprdditional costs may be incurred as a result of early termination

per any written agreement that isénlfplaere are difficulties terminating leases, tHagashistrator should

work wvih the Archdiocesan Office of Property and Assets and Archdiocesan legal counsel, if needed, to addre
such difficulties.

LEASES OF PARISH PROPERTY

If the parish leases its property and is merging, written notice should be given to tenantntal make their
payments payable to the merged parish and to send their monthly rent to the parish office of the merged parish.

If the parish is closamgl there is a tenant remaining in the building whose lease will not be terminated, the parist
should contatite Department of Property and Assets regarding oversight, and shouldrcbdiactsaa

Parish Financial Services Office to determine how future rental payments will be handled and to obtain the add
where payments should be sent. Writtenregdickng future payments should be given to the tenant in
accordance with the lease terms or early in the process.

Worksheetsdnd 6 pertain to leases. They should be completed as soon as the announcement is made regardir
t he par i s h @parish evaluate eonsideratidmg dngb opttorns for termination.

OCCASION RENTALS

If the parish is to be closed and the parish rents its facilities for outside events such as wedding receptions

community or similar events, the parish must contaat daghpt hat has an event booke
parish needs to inform the party that the parish is scheduled to be closed prior to the date of their event. As soc
the closing date is known, dlie t the user should be nittke parismust offer any assistance possible to

help the party locate another facility for their event. In the event the parish mergekegat whie sitebe

available for rental, the party should be notified that the parish will be mergee béftreirtisedmiuled

event, and that the scheduled event can go forward as planned.
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MEMBERSHIPS AND SUBSCRIPTIONS

The pastdradministrator will complete the listing for parish memberships and subscriptions in effect (see Workshe
7B- MembershipsSubscriptionshe pastdradministrator should notify the vendor to cancel the memberships
and/ or subscriptions prioth merger date of the pafist.pastdradministrator should ask for confirmation

that the membership Aod subscriptiondarceled as of the specified dateopy of the confirmation notice

should be attached to the Worksheet.

CHANGE OF ADDRESS

The pastdradministrator should complete a change of address form at the local post office branch, indicating that
parish @il shouldebforwarded to the new paBisbrtly before the day of merger, the/ pashdmistrator will

direct the parish staff to send out an announcement to all parties with which the parish routinely corresponds
parishioners, vendors, semioviders, etc.) informing recipients of the proper mailing address and name for all
correpondence with the new paistilarly, a notice regarding the change of an email address should be sent to
all those in the parishdés address book.

If the parisis closing, it should notify all vendors and the post office via appropriate forms to forward mail to tf
Archdiocesan Department of Property and Assets.

FINANCIAL SOFTWARE AND DATA

The parish and its accountant must make two complete sypsahdzatkcompany file on the day of merger
and send one to the Archdiocesish Parancial Services Offtberch manageméparishioner database for
the merging parishes should also be merged.

A final copy of the hard drive of the computer oshatlddnke made and included with the financial records that
will be archived. This copy of the hard dfige rsetdiork should be made as of the last date any transactions are
processed on the system or computer. Any computer being dispesddmbwittieaned before disposal to
make certain that all data is wiped clean from the hard drive.

All financial data backups should be saved for the same amount aftécheett@tdprshould be satvésl.

important to note that the data bsiokujal also include a copy of the prograon apdrating system needed

to access the data on the backip.Archdiocesan Parish Financial Services Office should be contacted for
assistance with automated records and technology teedsent thgarish is merging, the records and
systems needed to access those records should be moved to the merged parish.

PARISH INVENTORY ¢hiaurgical)

PARISH OFFICE

The pastat administrator should contact the Director of Property and Assets to discuss wheyher the inventor
process should be outsoul€enbt outsourced, the pasadministrator shall make an inventory of all tangible

office and computer equipriéet.inventory should include serial numbers, condition, and dppeoaimate

acquisition,
what inventory is needed by the new parish and shall assist the pagsbf iangivestiecessary equipment.
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AUTOMOBILES

The pastaradministrator should inventory all automobiles ownedidly, thelyding those insured through the
Archdiocesan Insurance Divislandescription must include the vehicle identification number (VIN)tmeileage, and
names of any lien hold&¥arksheet 12utomobiles).

Generally, all vehicles should resdis of if the parish is to be closed. In the case of a merger, the pastor of the new
merged parish should be consulted before disposing of asthgetewleparish may need it.

Parish owned trucks, utility vehicles, and trucks with snowlglbe/®fered first to other parishes and institutions

in the Archdiocese beforengdifiem to individudlle vehicles will lied in the parish inventityvehicle
transactions with individuals will be at fair markgthvalygropriate taportingTransactions between exempt
entities must be at a reasonable value according to the financial circumstances of both the selling parish a
receiving parish.

If a parish owns a vehicle, and the parish is closing, as soon as tlod medpicle@esded, the pastor should make
arrangements to sell the vehicle. All details of the sale must be retained in a file. The pastor should sell the veh
cash sale, and the money should be deposited into the parish operating accdoatofTtie sedhige must be
reasonable and can be researched using one of many internet sites dealing with the sale of vehicles. The title
vehicle must not be signed over to the purchaser until payment to the parish is made. It is gpagpbsted that the
accept only cash or a bank check for the purchase. It is not recommended that a personal check or a money c
accepted.

Arrangements must be made for all vehicles to be disposed of before the final date of business,sunless the ve
nee@d by the merged paf$te insurance office must be notified as soon as a vehicle is disposed of to remove it fr
the covered vehicle list.

MAINTENANCE EQUIPMENT
The pastdradministrator should inventory the parish owned maintenance eglaywmemndwess, leaf blowers,
snow plows, snow shovels, floor buffers, etc. (using WorkshikkinttdBnce Equipment Inverithgy).

maintenance equipment must remain on the parish property to maintain the site.

The pastdradministrator will retai@ copy of the inventory sheet for the merged or closed parish and will distribute
copies of the inventory sheets as follows:

1. Newly merged parish

2. Archdiocesan Property and Assets Office
3. Archdiocesan Parish Financial Services Office
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FINANCIAL RECORIFECORDKEEPING

All financial records must be examined at the institution or parish. The record retention policy is located in the
section of this manual. All old records must be destroyed by shredding. The only financial records that neec
transported to thew parish or to the Archdiocese are the records required to be retained by Archdiocesan polic
the case of a parish meitherfinancial documents to be retained should be transported to the location of the merg
parish. Sacramental records aegecbin other sections of this manual. Educational records, including records o
grade schools, Parish School of Religion records are also covered in other sections of this manual. The O
Catholic Schools will give direction for educationdlliequadsh record custodian must contact the Archives Office
or the Parish Financial Services Office if there are questions regarding record retention and destruction. All recol
saved and transported must be boxed, clearly labeled, anepatistirag po the contents of each box.

About forifjve (45) days prior to the last day of business, the bookkeeper or business manager must hold a me
with a representative of the Parish Financial Services Office. At that meeting, toedeemililiegeeewed,

and progress on all worksheets prepared as of the date the closing announcement will be reviewed. The meet
the Archdiocesan Parish Financial Services Office representative will take place regardless if treeg@arish is to be
or merged.

It is expected, to the extent that funds are available, that all invoices will be paid as of the last date of bus
Worksheet 2 must be completed on the final day of business listing any unpaid invoices for a parish that is me
cosing. If funds are not available to meet all final expenses, the parish should contact the Archdiocesan Parish F
Services Office. The normal ope@mbcedure for all parighdsat all parish liabilities will be paid in full and on time
eachmonth, including all obligations owed to the Archdiocese.

Information must also be compiled with names, mailing addresses, and tax identification numbers for those venc
would need to be isstieEForm 109@nd supplied to the Archdiocese &i@dfime with the federal identification
number of the parish or paying institution. The Archdiocese will issue the forms in the name of the parish
appropriate time. If Boem 1099 is available for the year in which the last day of busirikes ttoeyrarish

should prepare and issue the 1099 forms, with a copy retained in the financial records that will be sent
Archdiocese. Worksheets 15 & 15A should be compl et

All merged ardosed parishes must file a final annual report as of the date the parish ceases all operations
accounts must be reconciled and the annual report completed and signed by the outgoing pastor and prepar
annual report is due as soon as ptatioak more than sixty (60) days after the closing Mass has been celebrated
The report should be as accurate and complete as possible under the circumstances.

DONORS

In the case of a merger, it is important that contributors continue to Eegioa angelwsistent basis. All
donations must be posted to donor records prior to closifg-deie geatribution statements must be prepared

and mailed, including contributions for the closing Mass. A hard copy of all donor contrihatigearaooists for

be retained. Frequently, donors will need to obtain an additional copy of their donations for the year at tax time
failed to keep them when they were sent. It is important that all parishes send proper acknowledgesnent for all di
made to the parish, including but not limited to offertory. Copies of those acknowledgements mugdhalso be retai
the case of a parish clgsingtribution records will be forwarded to the Archdiocese with the other fimancial records
the eveinof a mergethe contribution recorddevitbrwarded to the newtparis
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DIRECT DEBIRCH TRANSACTIONS

In the case of a merger or a cj@stmmated transactions must be addressed. If the parish has a program that allov
the parish to receive contribudieti®nically from parishioner bank accounts, the program must be terminated. If th
ACH or direct debit is initiated weekly or byotttelyparish, a final date must be established when the last direct
debit/ACH will take place. This date must be communicated to the parishioners affected. After the last debit, the
information for the parishioners should be erased fronteadl, commuiter systems, networks, and backup files.
After the information to complete the transactions is no longer needed, it must not remain in the parish office in a

If the parish has vendors taking payments from the parish operatimgsacaiomatic payments should be
cancelled when it is announced that the parish is closing. Often it will take several cycles for the vendors to s
automatic payments and send an invoice to the parish. If the pimistateessno the parighkbaccount (s),

the oHine access should be terminated as soon as the announcement is made that the parish is closing. The
should be notified that all inquiries aadticarsswill be made in person.

PAYROLL AND PERSONMEHE SECTION 19)

The pesh must make arrangements with Paychex to file all payroll forms and final tax returns for the final p
Paychex must be notified of the date of the final payroll, and the payroll company must be nofiffedns send the W
when they are avadaldee Sections of the Manual regarding payroll, personnel, and benefits.

Appropriate notification must be provided to Archdiocesan Offices for employee benefits as employee change:
The Archdiocesan benefit offices must have a current adohnesst arfdranation on file for each employee before

the parish closes. This will enable the Human Resources Office and the Group Benefits Coordinator to be able tc
employees if necessary. Worksheet 9 is to be completed to provide coméatreatjgnytedhie Archdiocese.

For specific employee matters, please contact the following individuals: Karen A. Kean, Director of Human Res
and Leslie Anders Group Benefits CoordirEtese individuals may be able to visit the parishwilsgeak
employees in a group, and will handle specific questions as they arise. The needs will vary significantly by pari:
employee is more comfortable meeting individually, that employee should be cicomeagédhe persons

listed t@chedule an individual appointment.

MASS INTENTIONS

Mass Intentions must all be satisfied and all stipends paid to celebrants prior to the last day of business. If the |
closing and there is remaining money in the Mass Intention funsl stimdd hmébrwarded to the Chancellor of

the Archdiocese of Hartford for the purpose of having the Mass Intentions fulfilled by the retired priests
Archdiocese of Hartford or by priests in the missions. If the parish is merging, thefdfdbe imsaibiMasses

should be given to the merged parish.

114



ARCHD IOCESE OF HARTFORD

860.541. 6491

BINGO AND BINGO RECORDS

If the parish has Bingo, all invoices and accounts dealing with Bingo suppliers and vendors must be terminate
settled prior to closing. The final Bingeaked ticket reports should be prepared and filed with the Connecticut
Department of Consumer Protection Charitable Games Unit prior to closing and all steps taken to properly not
Department of Consumer Protection Charitable Games Unit tidritaf opesations and to dispose of sealed
tickets. In the case of a merger, the merged parish may need to apply for a new Bingo license. If the merged |
decides to continue Bingo, please contact the State of Connecticut, Department ofctumsCinagitePiote

Games Unit for more information. Bingo licenses are location specific and organization specific. If the name
charitable organization changes or the location of the Bingo game changes, then a new license may be require
merged grish should not conduct a Bingo session until the State of Connecticut issues a new license to the me
parish. All Bingo records must be maintained for at least the current year and three previous filing years. In the ¢
a closed parish, the rdsavill be forwarded to the Archdittéise case of a merged parish, the records should

be transferred to the new parish.

Contact Information for this Section:

Archdiocese of Hartford Finance Office:

Parish Financial Services Office:

General Insurance Matters:

Parish Billing Matters:

Department of Property and Assets:

Human Resources:

Employee Benefits:

Archdiocesattorney

22

PatriclEgan
Dean Walford
(860) 546491

Brenda Rock
(8605416491)

Dan Dunphy or Cheryl Roaix
(86065416491)

Paul Connery, Director of Ryoped Assets
(860) 546491, Ext. 161

Karen A. Kean, Director of Human Resources
(860) 54H6491Ext. 7491

Lesli Anderson, Group Benefits Coordinator
(860) 546491, Ext. 7458

Karen Jansen Casey
Cooney, Scully and Dowling
Ten Columbus Boulevard
Hartford, CT 06106
kcasey@cddw.com
(860p271141
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BANK AND INVESTMENT ACCOUNT LISTING
Pleaseattach copy of the latest bank statement and correspondi
monthly reconciliation.

Parish Name:
Parish Merger / Closure Date:

WORKSHEET #1
BANK AND INVESTMENT ACCOUNTS

Prepared by:

Date:

Bank Name and Location

Account Type
(Checking/Savings/
Money Market/CD/

Investment)

Signer(s) on Account Reason for Restriction

Date of Account Closure

Name:

Address:

Name:

Address:

Name:

Address:

Name:

Address:

Please copy form #dditional pages are needed
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UNPAID BILLS
(Pleaseattach each unpaid invoice and copy of the open
item listing from the accounting system).

Parish Name:

WORKSHEET #2
UNPAID BILLS LISTING

Parish Merger / Closure Date:

Prepared by:

Date:

Vendor Name and Address

Vendor Tax ID #

Account #

Invoice #

Amount

Date Invoice
Due

Name:

Address:

Name:

Address:

Name:

Address:

Name:

Address:

Please copy form if additional pages are needed
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WORKSHEET #3

SERVICE CONTRACTS / AGREEMENTS

SERVICE CONTRACTS / AGREEMENTS

Parish Name:

Parish Merger / Closure Date:

Prepared by:

Date:

Service Contract Vendor

Account #

Equipment Under Contract / Agreement
(Attach written agreement)

Termination Date of
Contract/Agreement

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Please copy form if additional pages are needed
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WORKSHEET #4
LEASE AND / OR RENTAL AGREEMENTS
WHERE PARISH IS LESSEE

LEASE AND / OR RENTAL AGREEMENTS Prepared by:

(Please attach a copy of the signed lease/ardental agreement)

Date:
Parish Name:
Parish Merger / Closure Date:

Company Leased From Account # Realty/Equipment/Vehicle Termination Date of
Being Leased/Rented Lease/Rental Agreement

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Please copy form if additional pages are needed
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WORKSHEET #5

LEASE AND / OR RENTAL AGREEMENTS
WHERE PARISH IS LESSOR

LEASE AND / OR RENTAL AGREEMENTS

(Please attach a copy of the signed lease/ardental agreement)

Parish Name:

Parish Merger / Closure Date:

Prepared by:

Date:

Organization Leased To

Property Being Leased/Rented

Frequency of Use
(Daily, Weekly)

Amount Being
Received

Termination Date of
Lease/Rental Agreement

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Please copy form #dditional pages are needed
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WORKSHEET #6
ORGANIZATIONS USING PARISH PROPERTY

ORGANIZATIONS USING PARISH PROPERTY Prepared by:

Date:
Parish Name:
Parish Merger / Closure Date:

Organization Name Building / Location Being Used Dates/Times of Use

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Please copy form if additional pages are needed
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WORKSHEET #7
CHARGE ACCOUNTS

CHARGE ACCOUNTS Prepared by:

(Please attach a copy of the latgsttement)

Parish Name: Date:
Parish Merger / Closure Date:

Store or Institution Account # Signer(s) on Account Date Closed

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Please copy form if additional pages are needed

122




WORKSHEET #7A
CREDIT CARDS

CREDIT CARDS Prepared by:

(Please attach a copy of the latest statement)

Parish Name: Date:
Parish Merger / Closure Date:

Financial Institution Account # Signer(s) on Account Date Closed
(Fleet/Capital One/Sovereign)

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Please copy form if additional pages are needed
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WORKSHEET #7B
MEMBERSHIPS / SUBSCRIPTIONS

MEMBERSHIPS / SUBSCRIPTIONS Prepared by:

Parish Name: Date:
Parish Merger / Closure Date:

Company Name Membership/Subscription ID or Account # Date Cancelled

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Name:
Address:

Phone:

Please copy form if additional pages are needed
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